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Scenario Analysis

Visions, utopias and future plans
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Scenario Analysis
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Future Scanning:
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® Trend Analysis

® Trend Monitoring

® Trend Projection

® Model and Simulation

® Consulting Experts

® Polling

* Delphi

® Brainstorming

Scenario Planning:
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®* Weak Signal

® Driving Force

® Forecasting and Backcasting
® Future Wild Cards

® Scenario Building

FutuI}a Consultation:
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* Workshop
® Coaching

® Training

* Conferences

®* Publications
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Sweden: Council on the Future, Minister of the Futures

Singapore: Centre for Strategic Futures

Korea: Ministry of Science, ICT and Futures Planning
UAE: Ministry of Cabinet Affairs and Future




Scenario Analysis Scenario Development Process

Identify Identify Develop Discuss
Driving Critical Plausible Implications
Forces Uncertainties Scenarios & Paths

+

2. Select two key 3. Define polar
drivers outcomes

4., Create scenarios
based on
interactions

High
2 1

High Low High

Scenario Scenarlo
3 4
Low

1. |dentify potential
drivers

High
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Scenario Analysis

Banking and FinTech
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Scenario Analysis

9Nl lnin19n158u | New Financial Landscape
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Scenario Analysis Global Risks

L NoRLD Top 10 risks in terms of Top 10 risks in terms of
D
e Likelihood Impact
The Global Risks 0 Extreme weather events Weapons of mass destruction
Report 2017 ,
12th Edition Large-scale involuntary migration Extreme weather events

Natural disasters Water crises

Terrorist attacks Natural disasters

Data fraud or theft Failure of climate-change mitigation and adaptation

Cyberattacks Large-scale involuntary migration
— lllicit trade Food crises
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Man-made environmental disasters Terrorist attacks

Interstate conflict Interstate conflict
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Failure of national governance Unemployment or underemployment

1 Rising Income and wealth disparity
2 Changing climate

3 Increasing polarization of societies
4 Rising cyber dependency

5 Ageing population
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Scenario Analysis

Future of Payments

Omnichannel Banking: A Story of Universal Readiness
Consumers want banks to provide more personalized financial advice and services delivered through merged channels

Omnichannel Branch

. : New Advisory Video Link to Interactive In-branch
Personal Attention Expert Advice Services Remote Experts Displays Mobile/Social

. Thirst for In-branch Advice...

...Delivered In Person and Virtually

oY
2.5 50

Number of monthly
branch visits by mobile
banking users

28% %

Value video access to
remote experts from
bank branches

Would switch banks if
branches reduce focus
on advice and personal
attention

sixsd Traditional

'P" Bank Services
i

Financial
& Education ‘
Insurance

Olig o
Open to new advisory services including f Expanded Advi
tax, legal, and financial education

78%
Prefer virtual channels for
basic banking transactions

Transformation in Emerging - Evolution in Developed
Emerging countries demand change
while developed countries are ready for it

Driver: 49% dissatisfied

Driver: Cost pressures,
with banking services

margin compression

B Giobally Developed I Emerging afrar]n

Survey, 2012 cisco.



Scenario Analysis

DRIVIN
THE FUTUR
OF PAYM

a TREND1
GEN ZRISING
W

5 TREND 3
| I MOBILE HITS
ITS GROOVE

Y
® ® TREND S5
THE NETWORK
® ® EFFECT

TREND7
AN ARMS
2 RACEIN CODE

5 TREND S
1 | FRAUDSTERS
INNOVATE TOO

Future of Payments

@7 TREND 2
UXISTHE
NEW GOLD

TREND 4

REWARDS
REVOLUTION

TREND 6
@ FINTECH AND
BANK FUSION

“ ! TREND 8

PAYMENTS
¥ Y EVERYWHERE

Q‘ TREND 10
RIP AND
REPLACE

REQUIRED



Scenario Analysis Blockchain

‘ ‘ A Bleckehain Is 3 cloud based database shared by every participant in 2 pives
system, n the case of this exemplar, its a currency trade. The Blockchaln contains
the complete transaction of the cryplocurrency or other record keeping In other
apphcations, Mhink of 1t a5 a cloud hased pees to peer ledger , ,

HOW BLOGCKCHAIN WORKS

o Alice wants to The first Block is created online o This Block is broadcast 1o every
send money to Ben and represents the transaction party in the network
P <
2 ey | = [ - > 3

1
o e e e - - - -
o Those in the network approve the 0 The Block is then added to the Chain which 0 Ben receives the
transaction and validate it provides a permanent, nonrepudiable and money from Alice
4 transparent record of the transaction

"

¢
P p
I

F’PP%

Notes: Transactions are net valid until added to the Chain.  The Blockehain is rrnmm as safe as everyone in the network t..: acopy

aring Is immediatety evident 3 3 by evident i y. @PDForrest



Scenario Analysis

Blockchain Technology
and the Financial Services Market
State-of-the-Art Analysis

b HHL

Infosys | coNsuLTING I

Blockchain has promising potential in
several financial services areas.

Other promising areas for blockchain
applications include lending business,
insurance, real estate and factoring.

Blockchain technology is currently not
sufficiently regulated and future suc-
cess will depend on clarifying legal

aspects.

Blockchain in Financial Sector

Investment banking and transaction
services are the most promising fields
of blockchain application in the near
future.

Distributed ledger and blockchain are
not one-size-fits-all solutions.

=]

Collaboration between FinTechs and
banks is key for broad implementation.




Scenario Analysis Cryptocurrency

How it works:

S @
/.-a\

The requested
transaction is A verified transaction
broadcast to P2P I:ﬂ:- Validation ' can involve
network consistin
Someone requests of computers, 9 The network of nodes cry[itoc:lrrency,d
a transaction. known as nodes. validates the transaction comracts, raconas,

and the user's status or other information.

using known algorithms.

Once verified, the
transaction is

<>

\/ combined with
. C c other transactions
The new block is then added to the to Creﬂie “ ”e]:"""
The transaction existing blockchain, in a way that is block of data for
is complete. permanent and unalterable. the ledger.
Cryptocurrency
Cryptocurrency is a medium of exchange, created
and stored electronically in the blockchain, using
encryption techniques to control the creation of
monetary units and to verify the transfer of funds.
Bitcoin is the best known example.
ol - P
I |
- “ >
Has no intrinsic Has no physical Its supply is not
value in that it is not form and exists only determined by a central
redeemable for in the network. bank and the network is
@ Blnckgeeks another commodity, completely decentralized.
such as gold.



Scenario Analysis Robotic Process Automation




Scenario Analysis Robotic Process Automation

Robotics drives efficiency benefits, along with improvements in quality,
scalability and resiliency in a cost-effective way

| Human errors eliminated - Capacity increase by
Higher Quality . Improved compliance | robotics virtual workforce

: : : and refocus of staff on
Higher staff satisfaction NStamer ser s

Productivity ~ Average Handling Monitoring around the
Boost © Times reduced 24 I 7 clock

Processing costs

Cost Saver Reduced by up to Payback inupto 3
months
Implementatio | Fast Implementation of %% Re-usable process
n Speed - nhewprocesses | elements

Copyright © 2016 Accenture All rights reserved. :



Scenario Analysis

Technology-driven disruption and competition

Storm Clouds

» Tepid global GDP growth

« Heightened global
geopolitical tensions

+ New digital players emerge slowly and
with limited market success

Fragile

Dark Waters

« U.S. economy reentersrecession

« Bitter geopolitical tensions occur
between the United States and
emerging markets

« Banks lose significant market share to
the “purely digital” value propositions
of new startups

pesnyig

Blue Skies

+ U.S.GDP growthrate> 4%

 Trans-Atlantic and Trans-Pacific
trade agreements established

« Incumbent banks quickly acquire and
integrate new market entrants

Flash Fires

« U.S.GDP growthrate> 3%

» Bank regulatory environment
eases

+ Nontraditional competitors successfully
“disintermediate” banks in key areas of
the banking value chain
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A29819 Scenario | U.S. Retailed Banks in 2020
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Scenario Analysis

THE

Fight the urge to
make decisions
based on what
you already know

What to do
Review all trends
likely to affect your
company’s
business, especially
interconnections
between issues and
markets

AND

Beware giving
too much weight
to unlikely events

What to do
Evaluate and
prioritize trends
using first
qualitative, then
quantitative
approaches

Dos and Don’ts of Scenario Analysis & Planning

OF SCENARIO PLANNING

Don’t assume
the future will
look like the past

What to do
Build scenarios
around critical
uncertainties,
engaging top
executives through
experiential
techniques

Combat

overconfidence

and excessive
optimism

What to do

Assess the impact

of each scenario
and develop

strategic alternatives

for each

Encourage free
and open debate

What to do

Instill the discipline
of scenario-based
thinking with
systems, processes,
and capabilities that
sustain it

What to avoid
Relying on readily
accessible
information or
evaluating trends
only within the same
geography or
industry context

Availability bias

What to avoid
Focusing on
numerical precision
early in the process

Probability neglect

What to avoid
Outsourcing or
delegating the

creation of scenarios

to junior team
members

Stability bias

What to avoid
Planning for a
scenario deemed
most likely, to the
exclusion of all
others

Optimism, over-
confidence biases

What to avoid
Using scenario
planning as a
one-off exercise or
ignoring social
dynamics such as
groupthink

Social biases

McKinsey&Company



