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Innovation National Innovation Strategy
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Innovation National Innovation Strategy
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Innovation National Innovation Strategy
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Innovation Types of Innovation
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Definition of Innovation
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Innovation Definition of Innovation
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Innovation AANHMENRTB9sELILsITNS 4.0
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Innovation AANHMENRTB9sELILsITNS 4.0
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Innovation National Innovation Strategy
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Innovation Innovation and Organization Development (TQA)
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Innovation Innovation and Organization Development (SEPA)
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Innovation

Factors for Innovation Development
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Innovation Innovation Components
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Innovation Basic Foundation for Innovation Development
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Innovation Knowledge Management and Innovation
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Innovation Knowledge Management Process
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Organization
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Innovation Innovation Development Process
Informand Engage | Acceptand Stretch '

» Communicate the
Plan

» What are we
trying to
accomplish?

I I
I I
I I
I I
I I
I I
I I
I I
I I
I +» What does a I
| good idea look |
like?

I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I

+ How will ideas be

- +» Council makes
selected? Go/No Go decisions
o What + Build abusiness anpc:éai:a?:fes
it are you plan appropriate
askingof me and » Add insights to the
what support & themes + Presentationsto
tools are you council
providing me?

+ Review and Group
ideas by theme

Converge

Innovation Process
Support v Bestoptions
selected

«» Select bestthemes

I
I
I
I
| + Focus Diverge
I
I
v |ldea Planning form I
I
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Innovation Innovation Development Process
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Challenge

colleagues
TO. suggesf. Corporate innovation = implementation of creative ideas in order to generate value,
creative solutions usually through reduced process costs, increased income or both.
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Innovation

THE 4 STEPS OF
DESIGN THINKING

DEVELOP POSSIBLE
SOLUTIONS

UNDERSTAND
THE PROBLEM

..........

PROTOTYPE, TEST,
& REFINE



Design Thinking Process

Innovation

continually improve
your design

Design
a prototype
Clearly articulate ({]Fseriezzf
the problem you prototypes) to test
want to solve all or part of your Engage in
solution a continuous
short-cycle
Ideate innovation process to
Brainstorm
potential
solutions; select
and develop your
solution

Prototype

Develop a deep
understanding of
the challenge
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What is the impact

of innovation?
950, =

Competition
feel innovation can drive a
more competitive economy

91% 88%
Go Green Jobs

feel innovation can create feel innovation is the
a greener economy best way to create jobs

O/ 4B
817 &

feel we should bring value to society
as a whole not only to individuals

86%
Partnership "

feel partnership is more important
than stand-alone success

Improve Lives

can successfully change citizens' lives in the next 10 yearsin:

90% 87% 84% 84%

Communications  Health Quality Job Market Environmental
Quality

imagination at work

Budget 48% Government ﬁ
Allocation Support 43%

believe that when government and public L %
officials set aside an adequate share of their governmental support for innovation is

budget to suppert innovative companies,
innovation can brew

Impacts & Drivers

What drives
Innovation?

66%

Value of Innovation g’
believe thot innovation will happen when the
general public is convinced of the value that

innovation will bring to their lives

65%
Universities & Schools

feel that innovaticn happens when local
universities and schools provide a strong
model for tomorrow's leaders

62% 58% ™
Patent Private ~—
Protection Investors —

agree that when the protection of
the copyright and patent are
effective then innovation can occur

believe that innovation will occur when
private investors are supportive of
companies that need funds to innovate

think innovation can occur when

efficiently organized and cocrdinated

Data collected from an independent survey of 1,000 senior business
executives across 12 countries on the state and percepticn of inncvation
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Innovation Organization Culture Development
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vation FMbrace Cuyy,
w About 60% of rg
A majority of Fortune 500 /O'Ir
executives intend to companies currently S

create employee
incentives to
encourage
collaboration
across functions
(79%).

have an

executive
role
designated
for diversity.

o &Y v S il
ﬂm‘lmumiauuaqumﬂ § ability o build sxcellent
(*) relationships with
Y a g' their peers. :
WUINNS s -
Y S ssbof 95% 95%
= o performin
* imsnuuatlnuneuas S companieshavea employees
g g|°bal Ieadership unprofitable f:g na egrs
iy ¢ " g development 049,  projects encougrage
P19 QU TAIAVDINTITINRIUN g‘f'?guri';e‘#ofr‘:m g s worlge(irs to try
new ideas.

companies.

UINNISU LATALIU

UIN155995U

Companies that
achieve tight

* Wun1sidausu
* AAMINAINUAUNRLNIUNIS
unldlgag9lnadanay

ALL OTHER TOP20

Significant
strategic and
operational
decisions are
quickly
translated
into action.

To solve

problems,

0,
— 100% leaders gather;

_1 00% 95%

 91% of best-in-clas

alignment of their : : ’
firm-wide and innovation Leaders work hard to fgfgﬁfgf 'sx:'egular
strategies generate SOMRES paopie with | f
100% toriotal projects that are employees for 2
b greater tota personally ideas on Q
shareholder meaningful to improving o
A return. | them. efficiency. ;’
&
&
W

T A
AaLDY
* 3IN191%5197a

Disengaged
employees

cost U.S.companies
$300 billion in lost
productivity
annually.

71\
59% of engaged
employees say that their
Q’@ : job brings out their

Qe creative ideas vs.only 3%
e"d of disengag?d

Otjy,. employees.
ate Talent

17im : Hayes Group
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tanavich.c@gmail.com by & \
089.009.0009 '

Facebook.com/tanavichc | @
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