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People
The actors
who interact in
a business process

Business  Information
Processes  Technology
Goal-oriented  Hardware/software
activities conducted  used to facilitate

by a business  business activities
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Digital
Skills

fian : http://oknation.nationtv.tv/blog/uptraining/2017/08/22/entry-1



Digital Organization A21UNU18VDIANI1 Digital Organization | BCG

CHALLENGE

INSIGHTS  SOLUTIONS IMPACT  PUBLICATIONS  EXPERTS

Building Blocks of a Digital Organizatio
< ®

GOVERNANCE AND DIGITAL SHARED SERVICES
ORG DESIGN FOR DIGITAL Creating a digital shared DIGITAL HR
Organizing and governing for digital services organization Digitizing the HR function

DIGITAL SKILLS AND b i SRR IS -

LEADERSHIP Implementing chan AGILE AT SCALE
Building the skills and leadership men es
needed to enable digital

Building a digital organization begins with six key components

fian : https://www.bcg.com/capabilities/people-organization/digital-organization.aspx



Digital Organization

— McKins?z’&(bmpnny

- Digital McKinsey

« Back to How We Help Clients

Build a digital culture

Digital Organization

Structure

What is the right organizational
structure for a digital

transformation or business?

Operating model

How do I set up my teams’
operating model to be more

agile?

How We Help Clients

A8 VIA71 Digital Organization | McKinsey

Our Insights Careers Our People

Leadership

Which leaders should “own”
digital (for example, do I need a
Chief Digital Officer)?

Talent and skills

What digital talent do I need
and how should my HR
processes be different for this

population?

i - https://www.mckinsey.com/business-functions/digital-mckinsey/how-we-help-clients/digital-organization

Contact Us

Q

Culture

What cultural mind-sets are
important in a digital
transformation, and how can I
build them?

Sequencing the journey

How do I get started on the
digital organizational change
process? How fast should I
move? When are the most

challenging phases?



Emerging Technologies

® © @ @

Dlgltal Organization

L

Digital - tech Nano - tech Neuro - tech Green - tech

’ Py
! = )
[ — i
i i
1 Internet of Things 5G Mobile Phones 3-D Printing and Cloud Computing 1
i Manufacturing Platforms 1
i 1
1 1
1 ]
1 o..':: 1
i i
§ o 1
| FreeandOpen Massive Open Micro - simulation E - Distribution System Combining GIS and Remote 1
[ source Online Courses Radio Sensing Data :
i
i 1
I (:") I
I no I
: y ) -
“ Data Sharing Social Media Mobile Application Pre - paid System of Digital Monitoring Digital Sécurity ,'

s Technologies Technologies Utility Use and Technologies Technology Vi

e Automatic Meter ,l

-----------------------------------------------------------------'

Opportunities Development employment, manufacturing, agriculture, health, cities, finance, absolute “decoupling”, governance, participation, educatlon,
and Outoomes citizen science, environmental monitoring, resource efficiency, global data sharing, social networkmg and collaboration
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Digital Organization
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Digital Workplace

The Future of Digital Work
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Community-Centric Non-Hierarchical Borderless Dynamic Sharing
Open Collaboration Organizations Workforce Economy
New Models of Work
pa = iﬁ N,-:»’-"/'J A il
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Enterprise Unified Information Streams, Quantified Contextual
App Stores Apps + Data Dashboards Enterprise Applications

The Evolution of Apps at Work

7{’%.

J
Wearables Internet of On-Demand Workplace
Things Micro Factories Robots
(3D printing)

New Devices

¥4z Net
From http://zdnet.com/blog/hinchcliffe on Je '




Digital Organization Digital Workplace

The Near Future of Workforce Technology

” “ ‘e«\e‘ (Ultraprivate) 3D
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Digital Organization Peopleware

Today’s Critical Digital Workforce Skills
Digital Channels

Working Out Loud |mpl'ﬂ\f'Ed
EEEEEEEN

Digital Sense Making & PKM Business
EEEEEEEN

Open Digital Collaboration Outcomes
EEEEEEE. #agility
Network Leadership o
—— #scalability
Radical Transparency #adaptability
EEEEEEEN

workforce Digital DIY Know-How #powerlaws

EEEEEEE®N
Let the Network Do The Work

!EE!!E‘! #growth

#sustainability

knowledge flows

@EE:FH%HE @ Some Rights Reserved. 2015 -E!d]LJ"u"I by Diion Hincholiffe
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WORLD
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Timeframe to impact industries, business models

Global Challenge Insight Report
The Future of Jobs
Employment, Skills and
Workforce Strategy for the

Preparing for the Workforce

%25%%&@3% of the Fourth Industrial

o A

N o ) L..gnmﬁj .
aangiadmat  Reyolution

P M

2015-2017 2018-2020

» Rising geopolitical volatility » New energy supplies and » Advanced robotics and
» Mobile internet and cloud technology technologies autonomous transport
» Advances in computing power and » The Internet of Things » Avrtificial intelligence and
Big Data » Advanced manufacturing and machine learning
» Crowdsourcing, the sharing 3D printing » Advanced materials,
economy and peer-to-peer platforms » Longevity and ageing societies biotechnology and genomics
» Rise of the middle class in emerging » New consumer concerns about
markets ethical and privacy issues
» Young demographics in emerging » Women'’s rising aspirations and
markets economic power

» Rapid urbanization

» Changing work environments and
flexible working arrangements

» Climate change, natural resource
constraints and the transition to a
greener economy



Digital Organization Could System & Mobility
SaaS Q / ,
Software as a V : *
BPM

Service
CRM DMS Social Portal Web Office

PaaS * % Q - o

Platform as a

Service Application Mashup Process Report Application
Builder Studio Designer Editor Engines
LTl 3 © e
Infrastructure
as a Service Cloud Cloud Elastic Elastic Elastic
Appliance Controller Compute Storage Database
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Digital Organization
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Mobility Management

Enterprise Mobility Management

@ Technology

Components(hardware, software and services)

required to support new devices owned by
employees and customers

Mobile Device

Management

Unmanaged to
managed devices

Mobile Content & A\
Collaboration E
Management

Content

Any content, any
device, anywhere

Compliance & Security

Tools, policies, data containment,device

strategies and organization & industry-specific

mandates that need to be met.

Governance

Polices that govern the device lifecycle,
use of business networks and data.

L
App

Unmanaged to
managed application

ﬁ Mobile Email
Dovioe Management

Secure
native Email

Mobile Application
Management

Support

Skilled personnel to manage mobility
and its related applications for
employees and customers.



Digital Organization Digital Economy & Digital Government
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3) Digitalization: n1sldfnen Mg AN lUN1TUITEUUUSMSASAULNA

W1lY 52835 IAANUEIAUADNISARANTHIUNIB UV OSLTAT 191913

LUV SAISYINIULUULAL



Digital Organization N1SNAILITAAIUEIUNTOLTIAINAVBINIATTINY

as

laga1UT0NAUATAAMUEINNIATIRINanaNVaINIATTIneu 26 A

ar ' o= o= = o ar ar = ar
AMUUUAILLAIUIR JTUUINTIEND L‘Hi'ﬁ'ﬁﬂquﬁﬂnqiﬂ AIUNEIAU Use a‘“ﬁ.ﬂ'l WAIA 'ig

o =i 2 af 3 af
ANUBANYEIS 1T N138INU nsuazsela M3ANE A13AYDAAV

A15A N5 AR

. . - #15150u8%
(Unw/d9aan) YIULWED 2

MSUIHISAANISVIBLAY AMSUSUISAUNINE

R EINTE
Uszansnn
W997U

AA1%NAVUIANAN
LAZUUIRL U

NINBINTUYWY
LAZNISIEULRADY

N30 U5 TIUY A CRLRENIBT

5L
" & £
n1sviaaien Uszansnn
AMANTTLNEAS

ANTANUIAL ANSEULAZNIS LE318

N13IANTIUATZINOA

YAAUANNTTATDITUANNY (Supporting Capabilities)

= o ol E 4 3
AITUIIINIG N8UEUAIAU w Taseafraugu o
” Yoo od - v m3suleay v oa AnaNIN
VaUANTIATILND HASNT1IUITNT n3lvdaya a N3 lUINIg o
iy v ~ e ARALAU a o ~ UARININIATT
UAITAUUINIG IANITANT dlannsatind ¥ =



Digital Organization Thailand 4.0 | nsaULUAAANITUTUUTINTTUIUNIFIIU

ANYALEANIYDIDIANS

LTI

. MSHN MSIASEH UAMSITAMSAIS

Tun1s9uLAaaURIANS LT LAaAUN AN UANANIIVDID9ANS 1A
2819ALAUY ... ZADIDIAYNITIANITNTZUIUNISVNUNHLUSELENSTNINNEIUITD
ABUAUBIAINABINTTVBIRTUUINSHazEliduladude lnagnaliuseaniawm &

T TUABINIIVAIAMUADINITHASAIUAINATIVIF SUUSMSuasdlidulddwde
iaiagauwuINsURUR MU aAag19a519859



Digital Organization Uszlevivaan1suiudsanseuiunismingy

To Be <¢—————————— AS-|S

anunEhAYaIaInAns

7. Haans
ms@iums

@’J .
"';l
L. L i
e -5
. @ s g
aooce L = .
: JE NRES - © - =B - C = L . bl
- = = b > > -
o = e € ‘1 or, ~ M. '
szuuanu (Work System) jE E 4

v o L o & v = g a
n1sUSulsanssuruninusivayuInludedidininauasyayssasanaziig
AMAINITUINITHAENITUINIT IUAYNdunigIdalngazing19aaUsIwazIdunvas
FTUUMULAENSEUAUNSYINUNe g Uvisneni swaun gty



Digital Organization

N1SARAILIAMAINAITUIITIANITAIATF | NUINNTLUIUNS

w.A. 2558

1UIN 6 ﬂ'mjuﬁu'izuuﬂﬁﬁﬁmi

l

1

v |

l

l

l

1

fl. N1FDBNLUU
NANER N1SUSNIS
LaZATZUIUNNT

9. ANTINNTT
ASYUIUNT

n. MSAUAN
AUV

9. MTINANT
vhalgguniu

A, NMSASEUNSDU
AmuANUUaniy
uAzABN1IERAEY

4. NSINAT
WIRNITU

Wunmsjaiumsuinng nM139enluy ka1 saNBUNANARLAZN1TUINS LavUszavBNaTeY

MUURNSLNBUTIANTINANSY waziNoAUEIBUTBIEILTIUNS

Tunnatlunmsanadssdiuindrusnsnisiisnisesilsluniseaniuy dams wasdiuly

=1 (-1 ] 5 at = -1 =T -1 -dJ ] I
NANARLLAZNITUINNT NIZUIUNTVNIU ﬁ'mw:.11Jﬁ‘u1Jqqﬂﬁzawmamamwmsﬂgumm‘a INDENNDUANA

uAgsUUINsHazEiiduladds uasinlvi@ussmsyszauanudisaazdiiy




Digital Organization N1SLATIZHTZUUU (Work System Analysis)
: Production Side
Demand Plan -‘/“\:

Production Production % |
Planned Order & Scheduling =

-

Purchase
& Requisition

!

!

| g
R
!

Purchase Order

Production Order ( Raw Materials =z
& Release o Issue

Operation
Confirmation >

Overhead Invoice
Calculation Verification

\4 \4 \4

Receipt Settlement Payment




Digital Organization

ZUUNIU (Work System)

Demand Plan = MPS —l
S A

Production Production S Purchase
Planned Order Scheduling = Requisition

\ 4

Purchase Order

\ 4

Sales Order Production Order_> Raw Materials < Good Recglpt
& Release Issue and Invoice

), e — I
Delivery Order & Finish Goods - Operation

Receipt Confirmation

.

Order
Complete

Overhead Invoice
Calculation Verification

IV IV SR A

Billing

Receipt Settlement Payment

N1SLATIZHTZUUU (Work System Analysis)

NSZUUIIU (Work Process)

e

)

nanssu (Activity)




Digital Organization Process Digitization

Automation

I it B Decide on . Evaluate
mproveme Automation Strategy

9D

-

&Tltlv

Process
Mapping

x.O

fisn ; https://www.visiontreeventures.com/img/digital/streamline-process-icon.png



Digital Organization Digital Organization Assessment

Digital
Transformation

Process Technology

Strategy & Vision People & Culture B ason e & Capabilities

Digital Strategy
Digital Focus

Disruptive Technology
Enablers

Digital Skills Digital Innovation

Platform Architectures

Leadership Change Management & Business Models

Digital Service Mastery

i - https://www.cio.com/article/3213194/digital-transformation/assessing-your-organization-s-digital-transformation-maturity.html



Digital Organization Business Process Digitization

Fixed mobile convergence

Evolving but disparate fixed/physical and technoligical channels seamless meaningful cross-channel
with a trend towards more meaningful customer engagement customers experiences
| |
2015-2020
r Converged
application
Converged Converged
networks devices
Seamless
meaningful
Converged experience Converged
Pre 1880s <
N Known at every
Meaningful Traditional 2010-201 i o o e
‘E local stores Emerging
@ “flagship’ stores
=
@
o
o
o
S | Collaborative
E 2008-2010
"& Digital
c signage
'E /
T 2000s
E Transaction High street
i chain
o
¢
on
@
(]
Informative
Traditional Digital Emerging Converging

Evolving channels

Key

Physical channel

Technology channel (R

fian : The Digitization of Everything, EY



Digital Organization Digital Transformation Life Cycle

Digital Transformation U —— -y
= / ORGANIZATION \
Life Cycle ! T :
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