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AIUNN8YBIATI1 Human Capital

the collective skills, knowledge, or other intangible
assets of individuals that can be used to create
economic value for the individuals, their
employers, or their community:

capital

fiyn - http://www.dictionary.com/browse/human-capital
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Physical capital vs Human Capital

Physical Capital

Human Capital

Examples: Land, Machinery,
Equipments, Natural Resources

l. Visible, tangible or quantifiable

2. Value gets reduced with use —
depreciation

This 15 always a means to an end

Can be priced and exchanged for
money

5. Consumers and producers are
different

6. Stock gets exhausted with use

Efficiency of use depends only
on technical quality of the product

Examples: Knowledge, skills,
attitudes, health and fithess

Invisible, not precisely quantifiable

Value gets increased with use

Can be both a means and an end

Priceless even though it 18 priced

Consumers and producers are the
same

Stock never gets exhausted

Efficiency does not depend just on
technical quality; sincerity and
dedication of the user are also
important
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N15USMsUNYEE (Human Capital Management)
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HUMAN CAPITAL INDEX
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Human Capital Response
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Culture does not change
because we desire to
change it. Culture changes
when the organization is
transformed; the culture
reflects the realities of
people working together
every day.

Frances Hesselbein
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Workplace Leader

What are the leadership needs in your organization?

ALL Wlow HMedium [CHigh

L eaders who inspire trust 29% 67 %

Leaders who communicate effectively 33% 63%

| eaders who build effective teams 35% 61%

Transformational leaders 36% 58%

| eaders who devellop others through 419% 56%
coaching and mentoring

Innovative leaders 51% 42%
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FINFIUFIAYVBINITHRUN
Knowledge.

Knowledge-enable innovation
workers to more efficiently &
effectively deliver on innovation.
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KNOWLEDGE
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(Collaboration) Collaboration.
Establish a framework for COLLABORATION
community problem sharing & Co . .
solving. Nnecting innovatio

Workeps to solve pfﬁb"ems

fiun : Goldfire Community of Innovation
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Convert Collaborative
into idea Implement most
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D) = PROFIT!
7 & 4

Challenge
colleagues
to suggest

. . Corporate innovation = implementation of creative ideas in order to generate value,
creative solutions

usually through reduced process costs, increased income or both.
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Efficiency Quality

Attract, retain and Attract, retain and
engage talent that engage talent that

is productive, and strives toward
do so in a way that  excellence,
optimizes precision and
processes, continuous
technology and improvement
resources

Talent
Management

i
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Innovation
Attract, retain and
engage talent that
is entrepreneurial,
creative and
proactive by
focusing on a
unigue and
compelling
employee value
proposition

Talent Management

(

Customer service

Attract, retain and
engage talent that
builds strong
customer
relationships by
empowering people,
emphasizing
teamwork and
focusing on long-
term development

Reputation/Brand

Attract, retain and
engage talent willing
to be brand
ambassadors by
building a
community where
employees feel
deep commitment
and pride
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