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‘Organizations learn only through individuals who learn.
Individual learning does not guarantee organizational
learning. But without it no organizational learning
occurs’ (Senge, 1990 : 139)

‘Personal mastery is the discipline of ‘continually
clarifying and deepening our personal vision, of
focusing our energies, of developing patience, and of
seeing reality objectively’ (ibid.: 7). It goes beyond
competence and skills, although it involves them. It
goes beyond spiritual opening, although it involves
spiritual growth’ (Senge, 1990 : 141)
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WUIRALAENBYN1TIANITAING

‘The discipline of mental models starts with turning the
mirror inward; learning to unearth our internal pictures
of the world, to bring them to the surface and hold them
rigorously to scrutiny. It also includes the ability to
carry on ‘learningful’ conversations that balance inquiry
and advocacy, where people expose their own thinking
effectively and make that thinking open to the influence
of others.’ (Senge 1990: 9)
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Building Shared Vision
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‘The practice of shared vision involves the skills of
unearthing shared ‘pictures of the future’ that foster
genuine commitment and enrolment rather than
compliance. In mastering this discipline, leaders learn
the counter-productiveness of trying to dictate a vision,
no matter how heartfelt.’ (Senge 1990: 9)
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WUIRALAENBYN1TIANITAING

‘The discipline of team learning starts with ‘dialogue’,
the capacity of members of a team to suspend
assumptions and enter into a genuine ‘thinking
together’. To the Greeks dia-logos meant a free-flowing
if meaning through a group, allowing the group to
discover insights not attainable individually.... [It] also
involves learning how to recognize the patterns of

interaction in teams that undermine learning.’ (Senge
1990: 10)
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WUIRALAENBYN1TIANITAING

‘We learn best from our experience, but we never
directly experience the consequences of many of our
most important decisions’, (Senge 1990: 23)

‘Whatever movement occurs is amplified, producing
more movement in the same direction. A small action
snowballs, with more and more and still more of the
same, resembling compound interest’ (Senge 1990 : 81)
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