5-"'.ﬂ|Hr'H'HEF' uF"l

O Ji Team Management

Team Management



Team Management Overview

, —
/7 K1Y
S — wmalulad
~

. B Business
NUDURAT
Management

/

nHLNY

QU = 4 Y U aa QU 11 4 a ¥ 1
ﬂ’]i‘ﬂﬂﬂﬂiﬁqiﬂﬂﬁﬂ?’mLﬂEJ'J‘UﬂQﬂU‘VIﬂ']ﬂMﬁ']EJ&IVI‘ZI’eNﬂ’]iQﬂﬂ’]i 13J'J’W$L“ﬂ‘|JLiQQN1J AU dUA1 anNAN f

Y

A1 Nvisng walulad a8 ... MUUTnUINIgIRINNRLABIiuMNTINIREABIUTININNER
sgnlslidulanazausa ... lugshaauninliivesniiumiiouny



Team Management

MswaunsiuSufuy
Nendasfunseniindenauen
VaIAULUNN LaSNgANTTY
Yasau¥nlunyg laans
vudufiufinduaziiny
IaRsalodunTnaasiiula
w1lanazaszuunnadinung
SAUNUYDINY

ﬂfsfmé"nf%wmﬁwﬁuasjﬁ’u
psdUTEnoUTIMUNZ AR
dundntufindudfey fet
Mswaun s dufiuy
LAIDIALANU LRFNITN
Yasiudusingu

ﬂii'J‘ULL‘LI’Jﬁﬂﬂ’ﬁﬂ’ﬁuuqﬂﬂiﬁ’}ﬂ’]ulﬂuﬁu




Team Management Stakeholders | gildaulagnude
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Music Business Stakeholders
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Stakeholders Management Strategies
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Customers Management

Being
Concerned

Getting
Involved
Personally

Effective
Listening to Voice

of Customer

Understanding
Your Customers
and their

Complaints

Overall
Monitoring of
Customer’s
Behaviour
Empowering

Customer-

Concerned

Employees
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6 KEY ACTIVE

LISTENING SKILLS
’))@ o @5 2| <=

1. PAY ATTENTION. 2. WITHHOLD 3. REFLECT. 4. CLARIFY. 5. SUMMARIZE. 6. SHARE.
JUDGEMENT.

~ Center for Creative Leadership

N15USHIsINTIRvzRauU lany Fevinlwsinasnaeaz g Weag19mela (Active Listening) @

Usenaunae 1. aslade 2. aguivedndu 3. Aamudanns 4. sinanunlalvands 5. aguadny

v d' a < 1 g o Y a v Y] 1 = dy
W11 6. LANUAYUAMUAALIAU ... N1SNIDEN19A9 LR IALAAANNLTT LaNUBe19anT9 Ly

ANUAAYDILNOUSINANLE tazazy8A U IRANTAULILNTININVU



Team Management Ladder of Inference | ngefUulawvismsmiigninnunn

h adopé' 1
"Beliefs

7

déou;‘ the Wo'r/jt N
¢ B N
[ odvaw \
Conclusiomns \
. j - ’ ' The Y(e’f/ex:ve.
l [ make : baea/,effw
T ‘% Afiurgt"/'o ) aﬁlf‘f‘;f
Y o a g ey 1 data we
Chris Argyris lainausuuafalilud e BrpAnings < &dio | Serect
1 Ly (Y] o ' i d ! /
A.A. 1970 Tausuinasdndulavinesls / Mitntrsas ) e
{ « . ~— [C’l-(./"u')’a‘/'7 :/ 4
AINANULTD (“I take actions based {\ ) iampwma) | 7
on my beliefs”) lnalunannguin ] 1 ,,5;’;“‘ W 5 L
A
i3und1 “Ladder of Inference” iilé Jwtiat Tobsevve! f

a3UTenIEUIUNITARLAL IANAAILA Observable Vg\
msiiudeyalunseuun1sAnIng e df‘z‘%a.?’idyﬂf&f"e”“f
Tuautsmsindulavimuanuiieves

A rvecord es 7 1d4r
! g'a,ffu ve '¢)
Y




Team Management

Y o o a [ a &
A liATLUZUN wanIAUAALRUNIUY
Uszlovil Fuuzlinani1snauiag1esatilag

8
Coach
ABYYIYLAFDDIUNY

AMUELANLLA -
Aiiendadluasdns ;Facilitator
WialiAnnisiineuy
$2UAUDE9TIUIY

AREAINANITA!
NINUALA ATIFDY
nsviauliduluaiu 6
Tunau

Monitor

Coordinator5

AagUszaUUMIBuNETuaIAnS
Ussaumsinanulvgniasmuununis
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nweiiddgresmaduii
. Active Listening

. Collaborative

. Creative

. Problem Solving

. Communication

. Building Confidence

. Patience

. Supportive

To be confdent means
that Frt].'in can rely orn
you and cam trust you

Patience is about
being tolerable and
understanding,

Theere is ro team
without support
Support keeps a team
together. It promotes

reliabdiiy

Important Skills for Team | Wnwefiddgyvasnaduiiu

To bl a team you
hawe 1o understand

ather teanm rmermbers
ey, bhel're-fs. WOTTHS,

Effective team means a
great collsborative
LEanm,

Team Building
Skills

Tobuild a and an effective
team you have to learn how to
build confidence, trust and

friendships. This is a long lasti
process that requires many skills.

Learn to deal with
conflicts in the
mast effective way.

- Positive Attitude
- Relationship Building
- Responsibility
UInderstanding Feelingg
- Honesty

et www.businessphrases.net
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nsusmsinlyUszauanudnsa | RESPECT

Reasonable & Responsible Trust
Hwndlia & AA1USURATOY mULTeNY
Enthusiastic & Encouraging Power
finNuNTERDITU & MRENIEAUiULALiY NSDINY
Sharing & Supportive Relationship
AUty & ABEYEVAD AUFURUS
Participative & Partnering Synergy
Wrlufidaudan & wiumsienyseanu e RPVR TR ORY Y
Ethical & Equitable Proud
193555% & ANuinieuiu AuNAILe
Comprehensive & Communicative Understanding
Atnla & 41eiieans ALY
Think out of the box Creativity
ARUBNNTBY ANUARASTINATIA



