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Usaeualn: MBA. International Business, Long Island U.,
New York, USA

Usaeualn: MS. Computer Information System, Bentley U.,
Boston, USA
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nusnw1sn Internet of Things (IOT)

nusnuazgwainilasinis Smart City
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813158 nLAsnangnsuSwailn Business Management,
College of Management Mahidol University (CMMU)

anansdnLAwrangss Energy Technology Management
(ETM), Chulalongkorn University

abingann15a17lausen Accenture



Please Introduce Yourself

7 Name, last name and nick

name
-1 Education background
7 Work experience

= Any relevant experience to this
class?

7 One thing that you are proud
of yourself
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» Capture As-Is business process
« Capture users & enterprise business requirements
» Capture Organization Structure

Get * Analyze existing data (master and transaction)
Requirements

* Prepare for data conversion

* Prepare for RICEF (modification as reports, interface programs, conversion
programs, enhancement and forms

Configuration nance
« Perform Configuration

* Load the data and perform Unit test, Integration test and business simulation
test

Test the modified RICEF in business scenario
Test. Test Let user conduct User Acceptance test

Test

)
c
)
S
)
(@))
®©
c
©

p=

)
(&)

S
o

o

Change Management

+ Create Test Environment for Configuration purpose
» Conduct Review and Requirements confirmation sign-off

* Prepare for IT and non IT go-live
+» Conduct training
« Convert Data

—
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implementation
description
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ana — scheduling
mvestlgatlon g & mvestment
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development

resources s.2 evaluatlon economic
& L factors
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project

© ANAWYZING IDENTIFYING ™« ANALVZING < COMPARISON OF
NRE COST CERTIFICATIONS MANUFACTURING COST TECHNOLOGY

IDENTIFYING
STANDARDS
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SMART goal setting
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1 WBS (Work Breakdown
Structure)
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