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Risk Management Concept in Music Business



Risk Management Concept You got to take risk!

* THE GREATEST ARTISTS LIKE

DYI.AN PICASSO AND NEWTON
RISKED FAILURE. AND IF WE
WANT TO BE GREAT, WE'VE

GOT TORISK IT T0O.




Risk Management Concept
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Risk Management Concept - The Beginning
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Risk Management Concept COSO Standard
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Risk Management Concept COSO1 Internal Control vs COSO 2 ERM

ERM is fully aligned with the COSO
Internal Control- Integrated Framework
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COSO 1 “Internal Control - COSO 2 “Enterprise Risk Management -
Integrated Framework™ Integrated Framework”



Risk Management Concept COSO ERM 2004
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Risk Management Concept COSO ERM 2004 - Integrated Framework
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Risk Management Concept

Hazards

Financial

o Fue « Pnong

* Property damage o Liguidity

e Business ntamupbion e  Taxavon

o Disease. disabdity e e Valuatons
- -

Faclity, Data, Personal Security«

" Operational

o Productivity

¢ Core process eflfeciiveness
e Morale and competency

e Product Development

o Supply chain management

Cradit/'Capital access

COSO ERM 2004 - Integrated Framework

Strategic
o Brand reputabion’ esosion
o Dilerentiabon/Compelitive strength
o Cusiomer nimacy

* Innovabon and change capacity
e Executive Compensation

Legal

Reguiatory Compliance
Fraud

Libgason

Trademark and Patert Protectic
nvesior Relasons
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1. AnuEBsiunagng (Strategic Risk)
2. anusdgedunIsANIuaLY (Operational Risk)
3. avukdEedun1sdY (Financial Risk)
4. anudssiunguang (Legal Risk)
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Risk Management Concept COSO ERM 2004 - USZinnansdes
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Risk Management Concept COSO 2017 - Integrating with Strategy and Performance

Tuda.f. 2017 COSO lRaNUUINIINITIANITAMULHBIR2 IKaaNUT 158031 COSO Enterprise

Risk Management - Integrating with Strategy and Performance 2017 (%138 COSO 2017)
FaluMsysNINITNTIANTANNEEAIINUNAENSYB983ANT (Organization Strategy) way
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IMPLEMENTATION ENHANCED

OBJECTIVE & PERFORMANCE VALUE
FORMULATION ‘
Performance Review Information,
& Revision Communication,

MISSION, VISION STRATEGY BUSINESS :

& CORE VALUES | ) DEVELOPMENT
1 Governance Strategy &
"'V & Culture Objective-Setting

& Reporting

1. Exercises Board Risk 6. Analyzes Business 10. Identifies Risk 15. Assesses Substantial 18. Leverages Information
Oversight Context 11. Assesses Severity Change and Technology

2. Establishes Operating 7. Defines Risk Appetite of Risk 16. Reviews Risk and 19. Communicates Risk
Structures 8. Evaluates Alternative 12. Prioritizes Risks Performance Information

3. Defines Desired Culture Strategies 13. Implements Risk 17. Pursues improvement 20. Reports on Risk,

4. Demonstrates 9. Formulates Business Responses in Enterprise Risk Culture, and
Commitment Objectives Management Performance

14. Develops Portfolio

to Core Values View

5. Attracts, Develops,
and Retains Capable
Individuals



Risk Management Concept COSO 2017 - Integrating with Strategy and Performance

COSO 2017 Usznaunae 5 asausenaunan (Component) waz 20 #ann1s (Principle)
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» Governance LS Strategy & ; Performance Review Information,
7 & Culture -.,° Objective-Setting ! & Revision Communication,

& Reporting
Exercises Board Risk 6. Analyzes Business 10. Identifies Risk 15. Assesses Substantial 18. Leverages Information
Oversight Context 11. Assesses Severity Change and Technology
Establishes Operating 7. Defines Risk Appetite of Risk 16. Reviews Risk and 19. Communicates Risk
Structures 8. Evaluates Alternative 12. Prioritizes Risks Performance Information
Defines Desired Culture Strategies 13. Implements Risk 17. Pursues improvement 20. Reports on Risk,
Demonstrates 9. Formulates Business Responses in Enterprise Risk Culture, and
Commitment Obijectives 14. Develops Portfolio Management Performance

X / -
to Core Values View

Attracts, Develops,
and Retains Capable
Individuals
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Risk Management Concept COSO 2017 - Governance & Culture
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4. Demonstrates Thwdyaansifiaduauisalinsegluasdnsli
Commitment 18

to Core Values

2. Establishes Operating
Structures

3. Defines Desired Culture

5. Attracts, Develops,
and Retains Capable
Individuals



Risk Management Concept

Strategy &
Objective-Setting

6. Analyzes Business
Context

Defines Risk Appetite

8. Evaluates Alternative
Strategies

9. Formulates Business
Objectives

COSO 2017 - Strategy & Objective-Setting
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Risk Management Concept

10.

O

Performance

Identifies Risk

11. Assesses Severity

12.
13.

14.

of Risk

Prioritizes Risks

mplements Risk
Responses

Develops Portfolio
View

COSO 2017 - Performance
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Risk Management Concept

{
[
| &

. e STRATEGY & OBJECTIVE-SETTING
FOR ESG-RELATED RISKS

0 PERFORMANCE
§ FOR ESG-RELATED RISKS

a IDENTIFIES RISK
@ ASSESSES & PRIORITIZES RISKS

@ IMPLEMENTS RISK RESPONSES

9 REVIEW & REVISION
FOR ESG-RELATED RISKS

\ e INFORMATION, COMMUNICATION & REPORTING
' FOR ESG-RELATED RISKS

COSO 2017 - Performance
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Risk Management Concept COSO 2017 - Risk Matrix
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Risk Management Concept

Review
& Revision

15. Assesses Substantial

16.

17.

Change

Reviews Risk and
Performance

Pursues improvement
In Enterprise Risk

Management

COSO 2017 - Review & Revision
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Risk Management Concept COSO 2017 - Information, Communication, & Reporting

Information. 23AUsENBUNTYRY COSO 2017 Tdszynuanig
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Performance



Risk Management Concept

[ Risk Avoidance
Can you eliminate a service or activity

considered too risky?

Eliminate activities that involve risk
Avoid creating activities that involve risk
Relatively extreme approach

COSO 2017 - Information, Communication, & Reporting

Mitigation or Prevention

What steps can be taken to reduce the
likelihood of losses occurring or lessen

the impact of losses should they occur?

e Manage liability by structuring activities
and programmes in ways that reduce or
limit instif

/'

Risk Transfer \

Risk Management

= Laﬂiamamﬂmﬁm)

/ Risk Retention \

Can we transfer ejther the risk or
financial consequences of g foss to
another party?

e Insurance policies
e Indemnifica”
e Releases

| 1 a1 1o UNANTZNU

Accept the risk as it is — some risk is
inherent in the activities of operation.

¢ Self-insurance
¢« [EXxcess costs

) Q JaUSUANLES jﬁsz?emsurance

-
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Risk Management Concept COSO 2017 - Information, Communication, & Reporting
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