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MugEuusms EEANI VT
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4. N159M MTIATIEN UasmsIamsAug

AT naEIRAILIAMAINAITUINITIANNTNIAST wasly
wuan 6 AyaduluBesveinisianisnazuiunis vanszuauns
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¢ & a o (Y .
INUNWRAILIANNINNITUTHITIANTTAIASY (Public Sector
Management Quality Award: PMQA) tUuiasasilanil
U5eAnsHaradn1n3glun158nseAun1IsUIISIANIS VLG

)

W1n351UAN AU TUNTIINNUITEANTMNATHUITUVY

w.A. 2558

Usena laglainisdasasulidusrvnisunnaantuleglunig
WAILIAMATNANSUSITIANMTasAnTaEeraLilias uaziile

dausvnissniunisasuia 6 nuanuda Taedalilinisnea
$UTBIAUNNNITUIINTIAN1INASTIERUNUT U (Certified b
Fundamental Level) Aauflazidngnisanfiunisinendiu
F197ANUNINAITUTNITIANTNIAST WU W.A.2555 uas

UszmalngldBuiinasiaauniwnisuimsianisan iy
aSausnfiuniaensuuarldfinisuauseanmunnuien
(Thailand Quality Award) faust) w.a. 2545 Wuduun Tng
vinusasunendgaund (ueivey e Tuadely
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SEPA Critenia

ﬂ"lﬁ‘li‘ﬂl'l-l'llf"lmﬂ'l'l‘l ATFUTHITIANSATHILUINTG SEPA
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BSC & KPI uarn11 . , i ~ - niwanTyaaa
~y * ”
b

Aaviusugwnsaaad

EVM : 1211
Financial & - USUN ARSI dE TN PLly  HARAUUVIUNAY
Strateqgic Risk T . e 5 - w HUMITIEA UG
AATHLIAADH ATTHANNUE LAZATIHNINS

mre— E'-.I'El-é{:: g’m faulaady

- KPI uazns
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giamwfa 2. N197TILHK

\BaNEAERT
ATTATIRADL
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LAZAATRA

6. N1SIAN1S
AS2UTWATS

EVM : nrIATwuR

F TaTahauaz
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Objectives
& Strategy

Model \

Analyze & Assessment

Optimize

BUSINESS
PROCESS
MANAGEMENT

Solution
Implement

\ Solution /

Analysis

Modeling

mfmwmmaanizmun'ﬁmaqsﬁa (Business Process)

N3UUNIINNGINANAEABEIASUNULUMNNBLAS

NAN19U09350ANALT lagaansavinlinanssunegsia
vienueausaniiululasgrafivseanininuassiuiu

MelillasannszulunIsnegsnatulilanevasiuasnns
87 LALNYITDINUNAIVAIYNULITUNINY TUDIANSLD
1 1 [ Y] g = [~ [T
LAaZVUI89IUA99ANS AuuAndululaanlun1s
ANLHUNTTAINNTZUIUNINNGIAAININUEUTAd
andunisagelifiuszansninudlfnonaazninling
NIEUIUNITNNGINIVINYTEENTANLUA

AelLTITUNIZABINN1TIANIINITZUIUNTITNINGIND
(Business Process Management) 8819t1u1zau399911
Trnadunadnialunisatiugsnaldegiededu
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N3ZUIUNITNNTINA (Business
Process) Maefie JuABUTBINTS
anfiunamsgnatefesieudaule
fuilenausuasingUssasduay
WndNen19gsnag

N3EUIUNITNINGINIUTENBUAIY
NAN3ITUN1I119U (Working
1’4

Activities) 1998991992 UALAAT
negsnaluaunegnan

N15UINITIANITNITZUIUNITNIGIND
Thtiuszansnnnazinliesdnsanunse
U35 NUN18N19537a (Business
Goals) lanudnguszasn (Business
Objectives) a819f
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LUIAALIBINTZUIUNTTNIGIND

Firm Infrastructure

=T

Support

Human Resource Management

r

Activities

Technology Development

Procurement
.
Inbound | Operations | Outbound | Marketing Service
Logistics Logistics And Sales
., A
h's

Primary Activities

a Ao ¢ . ) v o ¢
LUAAANFIAUUDIFAEN 19198 Micheal E. Porter 19\531.!1’3'3']ﬂiZ‘U?Uﬂ’]i‘l/l'l\‘i’]ﬂﬂ"lﬁl']ﬁﬂ?]@ﬂﬁ]\‘iﬂﬂ‘i

v

ausauwdsaanl@lu nszuIun1suan (Primary Activities) wag nszuIUAMTALUAYY (Supporting

Activities) @an15¥auleeiuvaInszuIUMINsaadiiaznalvilin "AaiA” uARsuUINIS uinlidula

dauldy LazfenIAnNs 958NLUIAATEIN “Value Chain”

viun : “Competitive Advantage: Creating and Sustaining Superior Performance”



N1528NLUUNTZUIUNIT LUAAALTBINTITUSUUTINTEUIUNITNINU — NITAIUANAMNIN

11.0
— WUCL = 10.860
o
@
D
E /\ A Center line = 10.058
& 10.04 " =
L]
=
=
=
() LCL = 9.256
g'n T T T T T
3 B 9 12 15
Sample

uwuARYeINsUUUFIMahnuildsuniseensuiliuegaunieizasvasn1saruauaN NG

Dr. Walter A. Shewhart (1920s) inafiaunasuidiu Idinauanasumsanudaluvasiivihauegi
Bell Labs tiavinaiiiuanutinidonavesszuunisdsdayaulnsdwi Tag as.ganim (1924) 16
AnduLAzIIEUBLUIAANNIERANISENTY Control Chart fivaeTiguimsanunsaiiazaruauamnw
vaan1svhenld Feuuadaildnarsufuunaeildfuiulurn i lavifivanldlunsuims

N TBIRUNINLIAIRENN

vinn : Wikipedia
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N1528NLUUNTZUIUNIT WUIANLIBINITUTUUTINTEUIUNITHI9U - PDCA

Edwards W. Deming lasutanituafn
N15UIN5IAN T8RN N Lae Y513

W Edwards Deming

e s B 1900-1993
"”\JM

N9E0AIN Shewhart 11 wdUszana
LUIARAINEIIIUEINITAN ININTT

"We have learned to live in a world
of mistakes and defective products

anamnssuIalangausuluuselov
as if they were necessary to life.

GU'E'JQﬂ”lﬁ'U%‘Vﬂ'i?ﬂ}ﬂﬂ"lﬁLG?Nﬂﬁg‘Uquﬂqi v It is time 1o adopt a new
a o an L. L philosophy in America."
LIRUNINNYENRA (Statistical Process

Control Method) Tngtannzag1sds
Tudaemdsasasulanassdl 2 i Deming anansaviliduiivszdnsuinslanlunisuiuusenmnm
vasgaamnssululssmadulinaedulssmanfidannusunsanenmsudsiududusuduves
Tanldluandeun Tumansannudsiilaadeuasldsunissensuiustrunsvaneiiiigalulanvasnis
US#159AN15NAB Deming Cycle M’f'a'aﬁié’ﬂﬁ’u"lu%adﬂ PDCA Cycle %38 PDSA

N AUUNITARIUIAUAINANTNINUAIBLUIAANUFIY AD
* Plan (219LLHU)

* Do (ALUUNIT)
» Check (n52980U) %30 Study (58u3) .
+ Act (U5uUs9) g bl
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Wiadinsusuusenszurumsvinaulinauwds Aazvinlinssuaunismuualuunnsgiunisinaud
gevusialy (Higher Standard) @sndasdasdiniswaunuiugsdeluiseglifinduga

Quality
Improvement

. . Time
vinn : Wikipedia
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fiun - wikipedia

WU2AALTBINT5USUUTINTEUIUNITHN9U — Fish Bone Diagram

) ' P °o & v = & oy
N13UTUU3998190BLUBIUUABINI VAU TLLAUNADINT

= o

USuugauazarsazdemsuisaunatladefiddnyivinlddes
USuuge dansestlontamsdamsiiliuiienlunisiamei
famntladeAa Fishbone Diagram w3aluunsiifizand
Ishikawa Diagram LilasangnAndulae Kaoru Ishikawa Tu
Un.a. 1968 Fsldsunisseansuuasgnilu1dluvannvany
AUVBINTRALIANANNTUIYS Netwaiadeudnad

14Ty Fishbone Diagram w84 Ishikawa Usznaunng

1. People - AU

2. Equipment - 1A384dle

3. Material - Yagfu vi3e Awwasiidniy
4. Process — N33UUN1TYINNU

MAATININTIATIEIINA (Cause) wazha (Effect) Wuae

o

nviuawindadenuandrenueanlumaudasanaimnssuuas
5313



N15BBNLUUNTTUIUNIT LUAANLIAIN1TUTUUSINTEUIUNTHN9U - Fish Bone Diagram

CAMS € —— \IEFFFU— 1. People - AU
%(;u';P-ﬂ;“* Peophe N 1. yAanshaitineanwa

2. yaanshiiinnueilile

: P"’?f"‘ 3. YAAINTHAMUTALENY
p l' Ou‘{'(ome 2. Equipment - m’%’laaﬁa

1. aunsalmasliawin/drge/idenng

maknals  Pogcs 2. gunsaliasaslialiiieane

3. gunsalinTesilolimunziuay
3. Material - Yagfu vi3e Awwasiidniy

1. Ingauliiaanw

2. Ingauliiiieane
4. Process - NTEUIUNITNINY

1. pszUIUMTIUIdou

2. nszuaumMsvhauiinatstunsuAuly
5. ganuil

1. NUNAINH/AULLAU

¥
a

2. Wunladiungay
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b o

WUAAALTBINTTUSUUTINTEUIUNTTNU — KAIZEN

Value Stream Mapping (luillaslnasandn “a18s15ui9
anA1”) WueTeslalunsiameiinszuiunsinauid
Usglewiisanisuiuussesnesaiioaduagnann vsm didu
wasiedufifeunelduuifniiiendn “Lean
Production” %38 “Lean Manufacturing” &4 Toyota 1@
Pl lndudusaegrefinvas Toyota Production
System (TPS) &4 Taiichi Ohno wag Sensei Shigeo
Shingo 1#l¥uuaRnvasNsUuYTsNsTUIUASTINa Ui
ANEIN13aTUN1IHER (Productivity) ¥1NNT1AMUAINYBY
3udn TneuwrAatvildfiudrdraunsatisavioanaay
37

geysdelunszuaunisvineuasld dazilugniswaun
AN laluNga 131 Ohno lAUNITUTUUTINTZUIUNT

9

=0

Tudnwasiidallasiazianiiaciios winiun1susuyss
ag19liiFugn w39i3and1 Continuous Improvement %38
KAIZEN 11194

§iu : “How to do Value Stream Mapping”, Mike Sondalini
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=)

wunAsnsUulssetnesaiilesiildsunissensunanuiioudignsn
nwunAaniaduvesussmadiiu fiGunuunAniian lawwu (KAIZEN) 3
Gudlunendiusesdunnauiy Aeddn la BY fiuvadn “wWasy”
LAZAI LU % fuvadn “6” devhunsauiu lawu (E&%)
wad “nswasuudasiinay” (Change for the Better)

wwRavasgduisendt “lawwy” Wluwuafangninanlyly

gRENNNTINBYEINTNUIN Yagjanangvadiaufoni1suTulsediazian
azilae (Continuous Improvement) [Waazn13nvaLdy (Waste)

Tunszurumsinauieinszuaunisiinnuluuinsgiuunnau

(Standardization) aghslsARuuaRatianansauszgndldldndends
WigeuAnsUFuUsensEuaunskaawingy lawy swnsefiaztiunadng
UselomilunasdnslfesnedsdusluiFasvasnisndn msue ms
U313 Tne lawwu eadesiumsszyamnvastymn nsusuuse uag
AnmunTiadauranisUsuYTIegRaenIan uazuuAnvaslawuiiaen
SuRunuIAASa9 PDCA w83 Edwards Deming a819a46ia
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WUAAALTBINTTUSUUTINTEUIUNTTNU — KAIZEN

Y] 1 1 d' ) < [} Y] o [~3 = |
nﬂiﬂiuﬂ§aaaﬂamaLuaﬂmLﬂummmﬂan'ﬁmmul,ﬂum

(Teamwork) 1Juag1aunn aeaInNN1sUTUUTItUD19aE

 NAYUIINRAIYATEUIUNITVIDIVTEINANTZNUNU

ARZIINUANTINA AT IRB9R1ABANNTINTRRINYN

dreingatas vinliyaaInsadsazaasliunumassialuil

AD9ILATIZINTZUIUNITVIIUVDIAILDILAYAZLDUALND LA
LﬁuﬁaqﬂunwiaW’%aianfla’[,uﬂﬁﬂ%’uﬂgqmsv‘iwm
AD9ARENSYINAUL TN LALAZES19FUNUSATNNNNULNDU
949U
v a v a o Y} a
A9 UANININIIAINUAAN VLY DUIUNISEUAYULUAY/
JSuusanaaatian
AoInaVazuanInNUAMALTIUINTIRE Y 28U U

¢ Y1
99ANS LARUU
A9IA28ANMNUIZLAUNANISNI9IUDE1LNATALLaZADLLDY
AB9aAUUNNNITUSUUTI0E19H LD
v . yay v v va A v &
Aasarenannnusnliaiseusludeininesvamaniglunas
AN9UINDIANS



a o o . . .
N1599NLLUUNIZUIUNT LUIAALTDINTITUTUUTINTZUIUNIINI9IU - Waste Elimination

anugaAefitisndasiunszuaunsuians 7 a8191a49 Lean Manufacturing Usznaudae
1) Transportation Waste - mmgzylﬁﬂmﬂmﬁludﬂ

2) Over-Production Waste - mmgzytﬁﬂﬁLﬁﬂﬁumnmswammnLﬁumwéfaams

3) Excess Motion Waste - Anugayideannisiadeulnaiuaudnduy

4) Over-Processing Waste - A1ugaytdeainnistinszuaunisunnauiudnidy

5) Correction / Rework Waste - anugayidsfiinduannisiidasnduluuflosy

6) Excess Inventory Waste - A213gt8831nN15001an¥18UAIAIARUINIALAINABINTS
7) Waiting - A2MugayideaInn1ssenas

“The 7 DeadlyWastes

{ TRANSPORQTATION

&)
2 QVERPRODVTION  Fodiomams—a

r[[ ] Be aw?lre of N

IJILL: I [ these and ovoid g
1I I]] them wberel L

5 MOVEMENT possible! T~

o~ (I ANY) \l/ qHHD
4 OVERPROCESSING 5 DeFECTS
- ] ‘

Juﬂt |Lc \\M(’f‘
1 8 MaKe lt "
ewn Detier,
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Unneccessary movement
things (parts or machines)
between processes

Defects :
Not right Transportation

first time, ~g.” L
T Inventory &
Raw material,
work in progress

repetition or
correction of H
a process —
or finished goods
which is not having
value added to it

Overprocessing

& Processing beyond
the standard

required by Movement
the customer ITI Unnecessary movement

8. of people within a

B ¥ -@é’}g process

Overproduction 0
> To produce sooner, Waiting

2 faster or lnifreaﬁfr People or parts that
quantities than the wait for a work

customer demands cycle to be
complete




N1528NLUUNTZUIUNIT WUIAALTBINITUSUUTINTEUIUNITNNNU — Stakeholders Analysis

— n1stas1zindduladiuds (Stakeholders Analysis) lne

v

¢

ANEA313158 Edward Freeman (a.f. 1984) 1uiaasile
namsdansiiliulszlevdranisusuugeednesiaiiles Tng
gy lilsmaunengugiidiuladiude (Stakeholders) 91
Jadauladludengulalininudasnisesls uasnis

Rl
(<] o\

ALliuNsvedRIAnITdInansenuadslsaasildiuladiu

= 1

\Heufazngy

14

nsmaunsauaulanazanswavesiidiuladiuge

(=9

1 =)

YE19A NN IALIIEINITaNZAIMUAITNITUSHITAY

ca

b

3

[V -4

dunusnanudlduladlwdelunszurunmsinnulaednem

{ ARBAUAINITANMUAUNUIN NN ANUTURATOUVDIE
“ ” ? dauladludelaegranungausaly




N15BBNLUUNTTUIUNIT WUAAALTAINTUTUUTINTEUIUNTNGU - Stakeholders Analysis

PM 1: sdhusianmisdasriiuanszununisinasvanadangusdsdasd Wusha

uazmuaaINITAAVHSULGNIsuaziiiduldd e wialiiussaddaviend

Havarusng

PM 2 : drusninisdasinvirtiasduuatididaunasnsainunisasieaaiaiann

ANMUAINITAAVKSULSANS Hiladuldadruda danvuasdiunguung waz

dafmuafndrdndiaiananiseniiiveiu uaz/uialsuilsenisenfiuou

hiflds=Ansavuazauquean

PM 3 : dhusrrinissasaanuuunsanunisantiadiniuaiididalu PM 2 uain
flajafmAndasiidrda ulsznaunisaanuuunszuiunts tatvlfia

dszansnmlumslfiiGerunazl$mlsenszunuacinesdaiilas
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_

PM 5 : dyusnimsdasimvuaunassiunisdfiideu sasnssuiunmsiadeqouan
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AdlaUUAY (Work Manual) fia tenansilyusznaunisufjifaule
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- Quality Manual
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Files Format)

LaLYNFUEAYRINISUNUANUY Feinazuansludneaizuas Flowchart
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LUIAANISNT Flow Chart
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Business Transformation
Readiness Factors

Readiness Factors
Capacity

Vision of execute

Desire, Willingness, and Resolve
Need

. Readiness Business
Business case Factors case
Funding
Sponsorship and leadership

Workable
Governance approach

Accountability

Sponsorsh
ip and
leadership

Workable approach and execution model
IT capacity to execute
Enterprise capacity to execute

Enterprise ability to implement and operate

TOGAF 2011
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HISTORY OF LOGISTICS AND
SUPPLY CHAIN VERSION 2

"-‘ r’
BLEARY TERHTRe
I FIRST USE OF
William Muller announces the upcoming @ THE WORD Wils. [ ™%
book named “The Elements of the Art SUPPLY CHAIN n

"The Independent” newspaper
uees the word “Supply Chain™ in the news
article about wartime situation.

of War", this book published on year
later and has one section for “Logistics™ @

Production of Ford's

"Model A Car" utilizes MASS | @
"mass production”

concept to achieve PRODUCTION

economy of scale. . Wroe Alderson

publishes paper to
o \ BAHBDD'HB @ PUSTPUNEMEMT explain the concept

CONCEPT of "Postponement”,
US Patent no. 2612994 issued to

Norman Woodland and Bernard
Silver for Barcoding System.

AMERICAN PRODUCTION AND
INVENTORY CONTROL SOCIETY
FORRESTER EFFECT ()
Jay Forrester explains demand
amplification in his book

"Industrial Dynamics”. @

MATERIAL ©ene Thomas at IBM
REQUIREMENTS d€Vetops “bill of

material” or earliest

PLANNING version of MRP.

(ﬂPIGS) American Production and
Inventory Control Society established
to develop body of knowledge in

operations management. iii*

TRAVELLING Gerald Thompson of

@ S Sreoie
COMPETITION travelling salesman
COUNCIL OF LOBISTICS B e
MANAGEMENTCLM) () t

Council of Logistics Management
F. 5t G. Shaw,

founded under name National Council J.
of Physical Distribution Management. EARLY WORK ON F_'al'Lﬂ'&‘f'. Preece,
@ @ CUSTOMER/ Cardew and Rider
L explore early form o
= REL:T[I'E:?:II:. "customer/supplier
relationship™.

EARLY STATE OF REVERSE LOGISTICS
William Zikmund and William Stanton @
discuss early form of reverse logistics.

INCEPTION OF TERM

Supply Chain Management

Qﬂt’%uﬁu%aﬂtm’aﬁﬂ Supple Chain Management T
Fuanmsiansgasunssuuinoulutasun g vas
An53ui 19 TasgadufeUssansnmwuanssuaunis
WA dunaliinduluIAnn133nn13gaaIunIsuBn
UINNIYAINNT 819 Material Requirement Planning
(MRP) Enterprise Resource Planning (ERP)uag
Supply Chain Management (SCM) @saausaulaluy
1399904 Supply Chain Management TuiSasnaus
TutwmAdTsy 1980’s TngasAnsgsnaldizudiu
Usglonifiintuannnsiaudiofussnitanissslu
29AnIUAZIENINeBeANT i linenenuiasuSuusauas
Wannszuumsiaulhideulesfuianassuusaaiy
el ldundeanuldiussunenisudetunazananiy
nnmlunisusenaussnadaiunasiu

Picture Source : http://www.supplychainopz.com/History of Logistics and Supply Chain Management
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N1353nN15 Supply Chain
219z lulgIduNnvzdas
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AMUAUNUSLYILEY (Linear
Relation) WiTUu w6913
eddnwaeduiasadne
(Network Relation) f28%4
Y N15USW5AN152H

v v a X
AMULULDUTIVUY 1n8
1A39UBTUDIALNTLANYDY
nalanfdulula

Supply Chain Management
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nstanleasenineusen AladanizduAn (Physical Goods Flow) Ny uhgedinsigaules
Yy . a' a . . y & &
NIAUvadaa1sauUmA (Information Flow) wazN15LBBN18IN19N15§Y (Financial Flow) A2894il
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