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Management Quality Award: PMQA) ŏĮƦĬŏėĶŊŗŀĚĴŊŀĪňŗĴň
ĮĶŃĽŇĪīŇįĸĕŀĚĳŅėĶńģŒĬĔŅĶĵĔĶŃħńĭĔŅĶĭĶŇľŅĶěńħĔŅĶŒľƟŏĕƟŅĽŌƞ
ĴŅĨĶģŅĬĽŅĔĸŀńĬěŃŏĮƦĬĔŅĶŏıŇŗĴĮĶŃĽŇĪīŇĳŅıĔŅĶŐĕƞĚĕńĬĕŀĚ
ĮĶŃŏĪĻȮőħĵœħƟĴňĔŅĶĽƞĚŏĽĶŇĴŒľƟĽƞĺĬĶŅĝĔŅĶĬŜŅŏĔĦĤƢœĮŒĝƟŒĬĔŅĶ
ıńĥĬŅėŋĦĳŅıĔŅĶĭĶŇľŅĶěńħĔŅĶŀĚėƢĔĶŀĵƞŅĚĨƞŀŏĬŊŗŀĚŐĸŃŏĴŊŗŀ
ĽƞĺĬĶŅĝĔŅĶħŜŅŏĬŇĬĔŅĶėĶĭĪńŘĚȮ6 ľĴĺħŐĸƟĺȮőħĵěńħŒľƟĴňĔŅĶĨĶĺě
ĶńĭĶŀĚėŋĦĳŅıĔŅĶĭĶŇľŅĶěńħĔŅĶĳŅėĶńģĶŃħńĭıŊŘĬģŅĬȮ&Certified 
Fundamental Level'ȮĔƞŀĬĪňŗěŃŏĕƟŅĽŌƞĔŅĶħŜŅŏĬŇĬĔŅĶŏĔňŗĵĺĔńĭ
ĶŅĚĺńĸėŋĦĳŅıĔŅĶĭĶŇľŅĶěńħĔŅĶĳŅėĶńģȮŒĬĮƖȮı,Ļ,2555 ŐĸŃ
ĮĶŃŏĪĻœĪĵœħƟŏĶŇŗĴĬŜŅŏĔĦĤƢėŋĦĳŅıĔŅĶĭĶŇľŅĶěńħĔŅĶĴŅŒĝƟŏĮƦĬ
ėĶńŘĚŐĶĔĔńĭĳŅėŏŀĔĝĬŐĸŃœħƟĴňĔŅĶĴŀĭĶŅĚĺńĸėŋĦĳŅıŐľƞĚĝŅĨŇȮ
&Thailand Quality Award) ĨńŘĚŐĨƞĮƖȮı,Ļ,Ȯ0323ŏĮƦĬĨƟĬĴŅőħĵ
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(Business Process Management) ŀĵƞŅĚŏľĴŅŃĽĴěŉĚěŃĪŜŅ
ŒľƟŏĔŇħŏĮƦĬįĸĽŜŅŏĶŖěŒĬĔŅĶħŜŅŏĬŇĬīŋĶĔŇěœħƟŀĵƞŅĚĵńŗĚĵŊĬ
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ĔĶŃĭĺĬĔŅĶĪŅĚīŋĶĔŇěĮĶŃĔŀĭħƟĺĵ
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ŒľƟĴňĮĶŃĽŇĪīŇĳŅıĔŖěŃĪŜŅŒľƟŀĚėƢĔĶĽŅĴŅĶĩ
ĭĶĶĸŋŏĮƚŅľĴŅĵĪŅĚīŋĶĔŇěȮ(Business 
Goals) œħƟĨŅĴĺńĨĩŋĮĶŃĽĚėƢȮ(Business 
Objectives) ŀĵƞŅĚħň

ĔŅĶŀŀĔŐĭĭĔĶŃĭĺĬĔŅĶ



ĔŅĶŀŀĔŐĭĭĔĶŃĭĺĬĔŅĶ ŐĬĺėŇħŏĶŊŗŀĚĔĶŃĭĺĬĔŅĶĪŅĚīŋĶĔŇě

ŏŭƓřŪ : òCompetitive Advantage: Creating and Sustaining Superior Performance ó 

(1985).

ŐĬĺėŇħĪňŗĽŜŅėńĠĕŀĚĻŅĽĨĶŅěŅĶĵƢȮMichealE. Porter œħƟĶŃĭŋœĺƟĺƞŅĔĶŃĭĺĬĔŅĶĪŜŅĚŅĬĽŅĴŅĶĩĕŀĚŀĚėƢĔĶ
ĽŅĴŅĶĩŐĭƞĚŀŀĔœħƟŏĮƦĬȮĔĶŃĭĺĬĔŅĶľĸńĔȮ&Primary Activities) ŐĸŃȮĔĶŃĭĺĬĔŅĶĽĬńĭĽĬŋĬȮ&Supporting 
Activities) ĞŉŗĚĔŅĶŏĝŊŗŀĴőĵĚĔńĬĕŀĚĔĶŃĭĺĬĔŅĶĪńŘĚĽŀĚĬňŘěŃĔƞŀŒľƟŏĔŇħȮ ėŋĦėƞŅŵȮŐĔƞįŌƟĶńĭĭĶŇĔŅĶȮŐĔƞįŌƟĴňĽƞĺĬœħƟ
ĽƞĺĬŏĽňĵȮŐĸŃĨƞŀŀĚėƢĔĶȮěŉĚŏĶňĵĔŐĬĺėŇħĬňŘĺƞŅȮŴValue Chainŵ
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ŏŭƓřŪ : Wikipedia

ŐĬĺėŇħĕŀĚĔŅĶĮĶńĭĮĶŋĚĔŅĶĪŜŅĚŅĬĪňŗœħƟĶńĭĔŅĶĵŀĴĶńĭŏĮƦĬŀĵƞŅĚĴŅĔėŊŀŏĶŊŗŀĚĕŀĚĔŅĶėĺĭėŋĴėŋĦĳŅıĞŉŗĚȮ
Dr. Walter A. Shewhart (1920s) ĬńĔĽĩŇĨŇĝŅĺŀŏĴĶŇĔńĬȮœħƟĬŜŅŏĽĬŀįĸĚŅĬĪŅĚėĺŅĴėŇħŒĬĕĦŃĪňŗĪŜŅĚŅĬŀĵŌƞĪňŗ
Bell Labs ŏıŊŗŀľŅĪŅĚŏıŇŗĴėĺŅĴĬƞŅŏĝŊŗŀĩŊŀĕŀĚĶŃĭĭĔŅĶĽƞĚĽńĠĠŅĬőĪĶĻńıĪƢȮőħĵȮħĶ,ĝŌŁŅĶƢĪȮ(1924) œħƟ
ėŇħėƟĬŐĸŃĬŜŅŏĽĬŀŐĬĺėŇħĪŅĚĽĩŇĨŇĪňŗŏĶňĵĔĺƞŅȮControl Chart ĪňŗĝƞĺĵŒľƟįŌƟĭĶŇľŅĶĽŅĴŅĶĩĪňŗěŃėĺĭėŋĴėŋĦĳŅı
ĕŀĚĔŅĶĪŜŅĚŅĬœħƟȮĞŉŗĚŐĬĺėŇħĬňŘœħƟĔĸŅĵĴŅŏĮƦĬŐĬĺėŇħĪňŗœħƟĶńĭĔńĬŒĬĺĚĔĺƟŅĚĩŉĚĮĶŃőĵĝĬƢĪňŗĬŜŅĴŅŒĝƟŒĬĔŅĶĭĶŇľŅĶ
ěńħĔŅĶŏĝŇĚėŋĦĳŅıŒĬŏĺĸŅĨƞŀĴŅ
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X

700 ml.

650 ml.

750 ml.
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Edwards W. Deming œħƟĶńĭŏŀŅŐĬĺėŇħ
ĔŅĶĭĶŇľŅĶěńħĔŅĶŏĝŇĚėŋĦĳŅıőħĵŒĝƟĺŇīňĔŅĶ
ĪŅĚĽĩŇĨŇěŅĔȮShewhartĴŅȮŐĸƟĺĮĶŃĵŋĔĨƢ
ŐĬĺėŇħħńĚĔĸƞŅĺěĬĽŅĴŅĶĩĪŜŅŒľƟĺĚĔŅĶ
ŀŋĨĽŅľĔĶĶĴĪńŗĺőĸĔĵŀĴĶńĭŒĬĮĶŃőĵĝĬƢ
ĕŀĚĔŅĶĭĶŇľŅĶěńħĔŅĶŏĝŇĚĔĶŃĭĺĬĔŅĶ
ŏĝŇĚėŋĦĳŅıħƟĺĵĽĩŇĨŇȮ(Statistical Process
ControlMethod) őħĵŏĜıŅŃŀĵƞŅĚĵŇŗĚ
ŒĬĝƞĺĚľĸńĚĽĚėĶŅĴőĸĔėĶńŘĚĪňŗȮ2 ĪňŗȮDeming ĽŅĴŅĶĩĪŜŅŒľƟŏĮƦĬĪňŗĮĶŃěńĔļƢŐĔƞĪńŘĚőĸĔŒĬĔŅĶĮĶńĭĮĶŋĚėŋĦĳŅı
ĕŀĚŀŋĨĽŅľĔĶĶĴŒĬĮĶŃŏĪĻĠňŗĮŋƙĬŒľƟĔĸŅĵŏĮƦĬĮĶŃŏĪĻĪňŗĴňĕňħėĺŅĴĽŅĴŅĶĩĪŅĚĔŅĶŐĕƞĚĕńĬŏĮƦĬŀńĬħńĭĨƟĬĕŀĚ
őĸĔœħƟŒĬŏĺĸŅĨƞŀĴŅȮőĴŏħĸĪŅĚėĺŅĴėŇħĪňŗőħħħńĚŐĸŃœħƟĶńĭĔŅĶĵŀĴĶńĭĔńĬŀĵƞŅĚŐıĶƞľĸŅĵĪňŗĪňŗĽŋħŒĬőĸĔĕŀĚĔŅĶ
ĭĶŇľŅĶěńħĔŅĶĔŖėŊŀȮDeming Cycle ľĶŊŀĪňŗĶŌƟěńĔĔńĬŒĬĝŊŗŀĺƞŅȮPDCA Cycle ľĶŊŀȮPDSA 
ĪňŗĴŋƞĚŏĬƟĬĔŅĶıńĥĬŅėŋĦĳŅıĔŅĶĪŜŅĚŅĬħƟĺĵŐĬĺėŇħıŊŘĬģŅĬȮėŊŀ

ÅPlan (ĺŅĚŐįĬ)
ÅDo (ħŜŅŏĬŇĬĔŅĶ)
ÅCheck&ĨĶĺěĽŀĭ'ľĶŊŀȮStudy (ŏĶňĵĬĶŌƟ'
ÅAct(ĮĶńĭĮĶŋĚ)
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ŏŭƓřŪ: Wikipedia

ŏĴŊŗŀĴňĔŅĶĮĶńĭĮĶŋĚĔĶŃĭĺĬĔŅĶĪŜŅĚŅĬŒľƟħňĕŉŘĬŐĸƟĺȮĔŖěŃĪŜŅŒľƟĔĶŃĭĺĬĔŅĶĔŜŅľĬħŏĮƦĬĴŅĨĶģŅĬĔŅĶĪŜŅĚŅĬĪňŗ
ĽŌĚĕŉŘĬĨƞŀœĮȮ(Higher Standard) ĞŉŗĚĔŖĵńĚěŃĨƟŀĚĴňĔŅĶıńĥĬŅĮĶńĭĮĶŋĚĨƞŀœĮŏĶŊŗŀĵœĴƞĴňĪňŗĽŇŘĬĽŋħ



ĔŅĶĮĶńĭĮĶŋĚŀĵƞŅĚĨƞŀŏĬŊŗŀĚěŜŅŏĮƦĬĨƟŀĚĪĶŅĭĩŉĚĮĶŃŏħŖĬĪňŗĨƟŀĚĔŅĶ
ĮĶńĭĮĶŋĚŐĸŃėĺĶěŃĨƟŀĚĪĶŅĭĩŉĚĽŅŏľĨŋĮƤěěńĵĪňŗĽŜŅėńĠĪňŗĪŜŅŒľƟĨƟŀĚ
ĮĶńĭĮĶŋĚȮĞŉŗĚŏėĶŊŗŀĚĴŊŀĪŅĚĔŅĶěńħĔŅĶĪňŗŏĮƦĬĪňŗĬŇĵĴŒĬĔŅĶĺŇŏėĶŅŃľƢ
ĩŉĚŏľĨŋĮƤěěńĵėŊŀȮFishbone Diagram ľĶŊŀŒĬĭŅĚĪňŗĔŖŏĶňĵĔĺƞŅȮ
Ishikawa Diagram ŏĬŊŗŀĚěŅĔĩŌĔėŇħėƟĬőħĵȮKaoru Ishikawa ŒĬ
ĮƖė.Ļ. 1968 ĞŉŗĚœħƟĶńĭĔŅĶĵŀĴĶńĭŐĸŃĩŌĔĬŜŅœĮŒĝƟŒĬľĸŅĔľĸŅĵ
ĽŅĕŅĕŀĚĔŅĶıńĥĬŅėŋĦĳŅıĔŅĶĭĶŇľŅĶȮĪńŘĚĬňŘŏľĨŋĮƤěěńĵľĸńĔŕĪňŗ
ŒĝƟŒĬȮFishbone Diagram ĕŀĚȮIshikawa ĮĶŃĔŀĭħƟĺĵ

1.People ůėĬ
2.Equipment ůŏėĶŊŗŀĚĴŊŀ
3.Material ůĺńĨĩŋħŇĭȮľĶŊŀȮĽŇŗĚĕŀĚĪňŗěŜŅŏĮƦĬ
4.Process ůĔĶŃĭĺĬĔŅĶĪŜŅĚŅĬ

ľĸŅĵėĶńŘĚĪňŗĔŅĶĺŇŏėĶŅŃľƢŏľĨŋȮ(Cause) ŐĸŃįĸȮ(Effect) ĬńŘĬěŃ
ĔŜŅľĬħŏľĨŋĮƤěěńĵĪňŗŐĨĔĨƞŅĚĔńĬŀŀĔœĮĨŅĴŐĨƞĸŃŀŋĨĽŅľĔĶĶĴŐĸŃ
īŋĶĔŇěĪňŗĴŅ: wikipedia
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1.People ůėĬ
1.ĭŋėĸŅĔĶœĴƞŏıňĵĚıŀ
2.ĭŋėĸŅĔĶœĴƞĴňĪńĔļŃİƖĴŊŀ
3.ĭŋėĸŅĔĶĴňėĺŅĴĕńħŐĵƟĚĔńĬ

2.Equipment ůŏėĶŊŗŀĚĴŊŀ
1.ŀŋĮĔĶĦƢŏėĶŊŗŀĚĴŊŀŏĔƞŅ/ĝŜŅĶŋħ/ŏĽňĵľŅĵ
2.ŀŋĮĔĶĦƢŏėĶŊŗŀĚĴŊŀœĴƞŏıňĵĚıŀ
3.ŀŋĮĔĶĦƢŏėĶŊŗŀĚĴŊŀœĴƞŏľĴŅŃĔńĭĚŅĬ

3.Material ůĺńĨĩŋħŇĭȮľĶŊŀȮĽŇŗĚĕŀĚĪňŗěŜŅŏĮƦĬ
1.ĺńĨĩŋħŇĭœĴƞĴňėŋĦĳŅı
2.ĺńĨĩŋħŇĭœĴƞŏıňĵĚıŀ

4.Process ůĔĶŃĭĺĬĔŅĶĪŜŅĚŅĬ
1.ĔĶŃĭĺĬĔŅĶĪŜŅĚŅĬĞŘŜŅĞƟŀĬ
2.ĔĶŃĭĺĬĔŅĶĪŜŅĚŅĬĴňľĸŅĵĕńŘĬĨŀĬŏĔŇĬœĮ

5. ĽĩŅĬĪňŗ
1. ıŊŘĬĪňŗěŜŅĔńħ/ėńĭŐėĭ
2. ıŊŘĬĪňŗœĴƞŏľĴŅŃĽĴ
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