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Walter A. Shewhart | Control Chart
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Edwards W. Deming 1¢5u
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* Stakeholder Analysis (R. Edward Freeman, 1984)
* Fish Bone Diagram (Kaoru Ishikawa, 1968)

* Value Stream Mapping (Taiichi Ohno, 1980's)
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\ATRINaNUFUEMTUNTTUTUUT90E196BLHB4 | Stakeholders Analysis
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W1aeUawa : http://en.wikipedia.org/wiki/Ishikawa_diagram
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Value Stream Mapping (luilaslnaizandn “a1e515uiennan”) JueSos
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In Taiichi Ohno’s words - “All we are doing is looking at the time line from the moment the
customer gives us an order to the point when we collect the cash. And we are reducing that time
line by removing the non-value-added wastes. " (Ohno, 1988}

It is useful o explain the meaning of several key concepts used in VSM. These are: what is

meant by a process, what waste 1s, what 15 meant by “flow’, what constitutes value-adding, along
with what is needless non-value-adding and what is necessary non-value-adding.

Lmé\‘iﬁﬁau”a : “How to do Value Stream Mapping”, Mike Sondalini
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Total Cycle Time 42m

Lméﬁayja : http://www.systems2win.com/images/deliverables/LeanOfficeVSM 770.gif



n15U5uUseeEesaLilas WUIAALNEINUATITAIINAIUELHEY (Waste Elimination)
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Lma'ﬁa;ga : Continuous Improvement, Steve Karr
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1. fAMUANIEUIUNSINaUARaan1sUSUUTe (Business Process Identification)
STUMINBIL/B9ANT/Fayarailiietas (Stakeholders Analysis)
Weunauniin1sinulagazden (Work flow Detailing)
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. Amgvimanugydeifiatulunszuiunis (Waste Analysis)
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6. Ans1zvnlmnen1sUsuUTINTzUIUNMITNINU (Goal Setting)

7. 3A512%1135n15U5UU9N1591197U (Solution Analysis / Gap Analysis) 1ae
14 Fishbone Diagram wazAniisdenutululalunisiineruass

8. WeunszuruNIMUAIUTuUseuda (Standardization)

9. npaasrdiunisnszurun1sinauilduFulsusa (Try-out)

10. I96aN15ALHUN15939 (Results Evaluation)

11. #yunan1susudgeanisaniiunis (Review)
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