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A2MUNUYYDIA1N High Performance Organization

DEFINITION OF A HIGH PERFORMANCE ORGANIZATION

“A High Performance Organization is an orgeanization that achieves
financial and non-financial results that are exceedingly better than
those of its peer group over a period of time of five years or more, by

focusing in a disciplined way on that which really matters to the
ADVANTAGE THAT APPLY WORLDWIDE

ANDRE A. DE WAAL
MSC MBA PHD
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organization.”
André de Waal - HPO Center

THE 5 SUCCESS FACTORS OF HIGH PERFORMANCE ORGANIZATION

The HPO Framework consists of five factors of high performance, with
each factor consisting of several underlying HPO characteristics, 35 in
total.

These are the five factors:

1. Quality of Management

2. Openness & Action Orientation
3.
4
5

Long-Term Orientation

. Continuous Improvement & Renewal
. Quality of Employees
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FIVE VALIDATED FACTORS OF COMPETITIVE
ADVANTAGE THAT APPLY WORLDWIDE

ANDRE A. DE WAAL
MSC MBA PHD
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National Quality Award Yastan

National Quality Award of the International

North America

1. Malcolm Baldrige National
CQuality Award
2. Canada Awards for Excellence

South America

1. National Quality Award of
Brazil

Europe

1. Austrian Quality Award

2. Czech Republic National
Quality Award

3. Danish Quality Prize

4. European Quality Awards

5. German National Quality
Award

6. Hungarian Quality
Development Center Award

7. Latvian Quality Award

Europe

1. Netherlands Mational Quality
Award
2 Northern Ireland Quality
Awards
. Polish Quality Award
. Portuguese Quality Award
. Scottish Quality Award
. Swedish Quality Award
. Swiss Quality Award
. The Q-Mark Irish National
Quality Award and Irish
Business Excellence Award
9. UK Quality Award for Business
Excellence
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Australia

1. Australian Business
Excellence Award

2. New Zealand Quality Award
Program

Asia

1. Dubai International Award for
Best Practices

2. HKMA Quality Award

3. Israel National Industrial
Quality Award

4_ Japan Quality Award

5. Prime Minister Quality Award

6. Rajiv Gandhi National quality
Awards

7. Singapore Quality Award

8. Taiwan Mational Quality Award

9. Thailand Quality Award

IMore info »



State Enterprise Performance Appraisal (SEPA)

EFQM®
EU (1991)

Canada Award

Deming Prize
Japan (1951)

(1984) e e
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Japan Quality
quard (1994)

TQA* (2001)
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Singapore
Quality
Award (19838)
1 MBNQA : Malcolm Baldrige National Quality Award ‘:f,
2 ABEA : Australian Business Excellence Awards 2
, . . ABEA e
3 EFGM : European Foundation Quality Management
4 TQA : Thailand Quality Award Australia (1988)
5 PMQA : Public Sector Management Quality Award

6 SEPA : State Enterprise Performance Appraisal



Thailand Quality Award (TQA)
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Public Sector Management Quality Award (PMQA)
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State Enterprise Performance Appraisal (SEPA)
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State Enterprise Performance Appraisal (SEPA)
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State Enterprise Performance Appraisal (SEPA)

SEPA Critenia
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State Enterprise Performance Appraisal (SEPA)

SEPA Criteria
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BIANTANTIAULEY Thailand Quality Award (TQA)
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Product Production Service
Quality Efficiency Quality

Focus on PrOduction
Quality

Target at Zero Waste Zero Defect =
Breakdown

Value for Customer satisfaction / People involvement / Value creation

Whvanendnveanisuimsdansiiduida As n1sadamdlesdns Tnesjaduil aruntwes
N3EUIUNISHERA (Production Quality) AN NYBIEUAT (Product Quality) UseanSnnwuanis
W& (Production Efficiency) kagaanIwn1sliuinig (Service Quality) duazirlugainuiianala
vasffuilne Tnefitihvanefiazanainugides auianain Tindetiosiign
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LUAAAITBINITWAILIAMAINAINNIIINITMTTINEIAENS

N158Yne N15ASENYAFIU (Hypothesis) - MsnAaas
(Experiment) - n15UseLliuNa (Evaluation) Failuuulfnd
Francis Bacon baunaualdlud a.6. 1620

faungnn Walter Shewhart (1939) launiduanulfn ity
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Quality
Improvement

Time
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n13esengidulagiude (Stakeholders Analysis) 1ag
ANEMN319158 Edward Freeman (A.A. 1984) 1uwpsasilanianis
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DIANITAUIIOULEN Fishbone Diagram

o ' P °o & v =2 & Ay
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Ja3Aa Fishbone Diagram nialuunsfiftieni Ishikawa
Diagram LilasangnAndulng Kaoru Ishikawa lula.f. 1968 s
lasuniseaniurazgninluldlunainuateanuivaenisiaun
ANNMANTUINNS Tiailmatladendnildlu Fishbone Diagram
¥a9 ishikawa Usznaungy

1. People - AU
2. Equipment - 1A38sdia

3. Material - 3ngfu %39 Asvasianlu (AVSE | EFFECT
o S R , e
4. Process — N52UUNITVNGIU l"q»'P"‘m peophe ;
)
5 ) . ); Problem
NAUATINNITIATIZNLNG (Cause) tazna (Effect) UUATNIRUA > Ou’rﬁ :
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ANdM33158 Michael E. Porter 37nuW1INg1a8 Harvard

University LA LHLUIAA TUAISHRAILIVAAIINEINITANINIS
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138031 “Value Chain” IagulunniswawInssuIuN1IsNIeIY
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mﬂnsamsnuvm Lean Manufacturing

Loel 1 1§ Value Stream Mapping (ludiaglneSendn “a19515u19
s Bl aqidn”) WueSasielunsiiasissinszuaunsvineudifiussTew
sian1sUSuUsessratiioauagneunn vsm HiueTasiiofidu
AtsunelfuulfaiiSendn “Lean Production” w3a “Lean
Manufacturing” &4 Toyota laiunl#lFdiudusegneiinves
Toyota Production System (TPS) &4 Taiichi Ohno wa

Sensei Shigeo Shingo lalikuIAAYBINITUTUUFINTLUIUNT
viauiitiuiinnusansalunisudn (Productivity) ¥1Anen
AN Mvasud Tnsuuifeivinlddiuindraansaiinudoan
augaydelunszuiunsinnuasld Aazilugniswaun
annlFluiign

In Taiichi Ohno’s words - “All we are doing is looking at the time line from the moment the
customer gives us an order to the point when we collect the cash. And we are reducing that time
line by removing the non-value-added wastes. " (Ohno, 1988)

[t 1s useful to explain the meaning of several key concepts used in VSM. These are: what is
meant by a process, what waste is, what is meant by ‘flow’, what constitutes value-adding, along
with what 1s needless non-value-adding and what is necessary non-value-adding.
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BIANIANITIOULEN Seven Waste Model

ANGRYLHENNEIVIINUNTTUIUNITHAANS 7 881989 Lean Manufacturing Usenaunae

1) Transportation Waste - A13gaytdgaInn15vuEs

2) Over-Production Waste - quzylﬁaﬁLﬁﬂﬁumnmiwﬁmmnLﬁum'mé\’mms

3) Excess Motion Waste - a2ugayidsarnnisiedaulnafiuannusndu

4) Over-Processing Waste - a1ugaydeainnisiinszuaunisunnauiudniy

5) Correction / Rework Waste - anugaydsfiinduannisiidosnduluuflosy

6) Excess Inventory Waste - A23gUtH831nA15904asn¥1RUAIAIARINININLAIINABINS

7) Waiting - Anugeyiieainnissenay i
ver-

Production

Inappropriate Unnecessary
Processing Stock

Seven
Rejects waStes Insufficient

& Defects Transportation

Waiting Unnecessary
Times Motion
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Set Vision, Mission, Values
naugsiowannourilwawes Communication
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¢ Continuous

Improvement
¢ Share 895[ . Se' Stratwy
Practice . inoti
Communication &
L]
Performance Deploy Strategy
; ¢ Set & Deploy
.
Toerbonh. & Objective / KPI
evelopment * Action Plan
Development
®* Resource Allocation
* Innovation Mgt
« Performance
Analysis ¢ Action Plan implement
* Agenda Based ¢ Operation Excellence
Meeting ®* Focus on Action

Be a Coach

Leadership System
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Central Pattana Khonkaen Co.,Ltd. (CPN-KKN) V' S'O N

The Leader of Shopping Center Management in I-SAN
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Customer Responsibility of Excellence of Process
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KHONKAEN

USEn 1Bunsauisuun vaulnu 91A L
Central Pattana Khonkaen Co.,Ltd. (CPN-KKN)

4.2

Strategic Planning

Strategic Innovation

Project ( New
Product & Service)

Leadership Model
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'S @ -Market Research
-M-PLEST Info

CAN Ex-Com

o

CcC AC
RC EC

VOC. Info Service System

3 A
5 Product &Process Castormer
Improvement Feedback and
: CAN Team Project Communication

L

Customer Satisfaction / Dissatisfaction

Survey

A~ Customer Engagement (Product

t, CRM
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