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Y893§389Na (State Enterprise Performance

Appraisal : SEPA)
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*  SEPA 6 - vanailiienfun1suSuUgInsEUUNg
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3. LL‘IJ'Jaﬂ‘VI'Nﬂ']‘J‘:]Jﬂﬂ']‘JﬁLﬂﬂﬂiziﬂ%ﬁLﬁﬂ?ﬁU SEPA

° PDCA

® Stakeholders Analysis

* Business Process Improvement

® Value Chain

®  Supply Chain Management

®  Process Efficiency & Lean Process

4. n5INYinalan1sUUAU (Work Manual)
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EFQM®
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1 MBNQA : Malcolm Baldrige National Quality Award
2 ABEA : Australian Business Excellence Awards

3 EFQM : European Foundation Quality Management
4 TQA : Thailand Quality Award

5 PMQA : Public Sector Management Quality Award

6 SEPA : State Enterprise Performance Appraisal
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N1IRAILILAZUFUUTINTZUINUAIEYWEN PDCA Industrial Management

Focus on Production Product Production Service
Quality Quality Efficiency Quality

Target at Zero Waste Zero Defect e
Breakdown

Value for Customer satisfaction / People involvement / Value creation
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Teedns Tassjaiuil AnAWYBINTEUIUNTTHER (Production
Quality) AanINYBIRUAT (Product Quality) UseANSA1WYas
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(Service Quality) duazinlugauiswalavasguslaa
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LUIAALTBINITHAILIAMAIWANNIRINIZNISTIINYIAEAT

= = & a .

NTEYAd NIAFUYAFIU (Hypothesis) - N1571ARD9
(Experiment) - n15Useiliuna (Evaluation) Fuduuulfnd
Francis Bacon taunaualdlud a.6. 1620

Aautngda Walter Shewhart (1939) latauauuipnlu
NIWAIIAMATWEILASN1sATUANANATY TnglanizaEnqEs
N1SATUANAMININAEITN1IMN9EEHA Tiszyfs Specification
(NMSNMUATI8ALLBEANTSHER) — Production (N5HER
duA1) - Inspection (N15ASIAFBU)

Tuszezsaun Dr. William Edwards Deming (1950s) 1@
UNEAUBLUIAANITWAIUIAMATNLUUDIATINLABTZYNINIT

VaIunag9siaLilaafiisund1 PDCA auvinlruulfniinanady
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LUAAS8Y PDCA : Plan - Do - Check - Act 1ununfndl
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n13Uszenalyd PDCA agnssiaiilasaziilugnisasneunnsgiu
Tumsinauiigaau uasilavivaiiasluFesazilignis
Wadsiusialy

Check ' Quaht'?'
Improvement

Time
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® Stakeholders Analysis

® Fish Bone Diagram

® Value Chain

® Lean Manufacturing

® Supply Chain Management

Management Concepts
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nsAaTzsiEiiduladiude (Stakeholders Analysis) lag
fEn319758 Edward Freeman (a.f. 1984) Wula3asilonanis
Fansilulszleviiluagneda Tngaziliismsuiangudiidou
¢daude (Stakeholders) ngifidaulddrudendn (Primary
Stakeholder) wazgiidiuladiuidesas (Secondary
Stakeholder) n1saaszvRildulagiudedevinlimsudngdl
dauladiudenguladininudanisesls n1saliunsvasesnns
azdanansznuagnslsrediidulfdudoudazngy sauviaazdas
vinegnelssarasaugassriniiiduladrwdeusazngula uas
denaenilansdninavasdiidiuladudeudazngunie
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miﬂ%’uﬂgeaehwiaL‘ﬁaaai’ﬂLﬁuﬁaqwiﬂuﬁeﬂizLﬁuﬁﬁaams
USuuganazadsazdemauisauntladeiddgivilides
USuuge FanTastlonumsdanmsiluiitenlunisinszitamn
Jadefe Fishbone Diagram n3aluunefifiiienn Ishikawa
Diagram tilesa1ngnaAndulag Kaoru Ishikawa Tula.f. 1968 &4
lasunrseausunazgninluldluvannvaneaivivasniswaun
AMNMN1TUIWS eiimniladendnqilélu Fishbone Diagram
Y89 ishikawa Usznausg

1. People - AU

2. Equipment - Lﬂéaﬁﬁa

3. Material - Sngfu 3a Aevasiisniy
4. Process — N33UUN1TYINNUY

Na8AIINNITAATIZANA (Cause) wazwa (Effect) WuazAmun
wintUadenuanarenuasnlununiazanaIunIsunasgsna

Lma'ﬁaaﬂa : http://en.wikipedia.org/wiki/Ishikawa_diagram

Fish Bone Diagram

makenals  Pogss
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firm infrastructure
human resource management
technological development

procurement

operations
outbound

marketing

& sales

[7 )]
g0
= ol
o .0
L
co

logistics

ANd7m59158 Michael E. Porter 39nuu1Ing1as Harvard

University LALHLUAIAA TUAISHRAILITAAIIUEINITANINIS
LUITUVDIDIANSNEASUNSTINSUBEN9NIN9T9N2lanld
138031 “Value Chain” Iagiulunn1swaLInssuIuUN1IsSNIeIY
d! 1 < % . o o

Fanuadu nszuaunisuan (Primary Activity)nseuaunis
atiuayu (Supporting Activity) waldlunisninuanagnsine
A319RA IikABIANT
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Value Stream Mapping (luiliaslneisandn “a1as15ui9
anAn”) WuesesdielumsinzinszurumaineuiifiussTovd
san1sufulsessaifiaduagiann vsm dilusesiiafidu
ffeunelduuafnilionin “Lean Production” %3 “Lean
Manufacturing” &1 Toyota Mauunldlfiududegnsiinvas
Toyota Production System (TPS) &4 Taiichi Ohno wag

Sensei Shigeo Shingo lalikuIAAYEINITUTUUTINTZUIUNT
virauiiduiinuanansaluniswan (Productivity) 4nnen
anunmuasaud Tasuuadaivinlfdiuindaansaminuiean
anugaydeTunszuruntsinauadld Aazdalugniswmun
annldludign

In Tanichi Ohno®s words - “All we are doing is looking at the time line from the moment the
customer gives us an order to the point when we collect the cash. And we are reducing that time
line by removing the non-value-added wastes. " (Ohno, 1988)

It 18 useful to explain the meaning of several key concepts used in VSM. These are: what is
meant by a process, what waste 1s, what 15 meant by *flow", what constitutes value-adding, along
with what 1s needless non-value-adding and what 1s necessary non-value-adding.
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n13Uszenalyd PDCA agnssiaiilasaziilugnisasneunnsgiu
Tumsinauiigaau uasilavivaiiasluFesazilignis
Wadsiusialy

Check ' Quaht'?'
Improvement

Time




7) Waiting - AMugyLdgainn1ssenay

N1SWAIUILAzUSUUTINTZUINIUAIETaN PDCA

1) Transportation Waste - ﬂ')’mgiylfiﬁm'mﬂ’li‘uudﬁ

Lean Manufacturing

AN HENNEIVIINUNTEUIUNITHAAT 7 BE19UB9 Lean Manufacturing Usenaunaeg

2) Over-Production Waste - anugdsfiinduainnsudaunniiuainudasnis

3) Excess Motion Waste - Avugayideannisiadoulvaiuaaudnly

4) Over-Processing Waste - m’mgﬁyL?i&lﬁl’mmiﬁﬂi::‘U'mﬂ’liaJ’mQuLﬁuﬁ’lL‘flu

5) Correction / Rework Waste - anugadefiiniuannmsiigesnduluuflosy

6) Excess Inventory Waste - A213gtH831NN15aLa ¥ UAIAIARININIALAINABINTS

Over-
Production

Inappropriate Unnecessary
Processing Stock

Seven
Rejects waStes Insufficient

& Defects Transportation

Waiting Unnecessary
Times Motion




N1SNAILILEZUTUUTINTZUINUAIBNAN PDCA Work Manual

wunAnvasnadeaulesnszuunmmsgsialildinagiiesuitmaedndely uhdunisiioules
sTUUNSTINUTNUSEnaunaneunisyinauludnuaizvas Supply Chain Management (SCM)
anniu Tngandumaluladansaumanaznsaeansazdaelinisusmsinnisis Supply Chain
Usyansnmannd ety Tnganansafansanasrnudonleldly 3 du Usznaudae Physical Good
Flow / Information Flow / Fund Flow sausigfdamingavaudeduilng

FHY SICHL GOODS FLOUR

ﬂ I LOGIS TICS SEELUICE FROUVIDEFR :
-

Hﬁ TERIALE=E %_; HARLUIFASTU RER ;__"__ DI=STRIEUJTOR ;_-.-.,. FETAILEE CokEUHMER

S UFFLIER i
E*EFII“II-C"_';!l |3 ERAME -1 ™~ EAMH -7

IH SFERSZE RE.'EHLIE, ' :
EFFICIEMCY,. SEERWICE GUALITY REOUCE COST. TIME &0\, o
S CQUSTOHER SATISFACTION INUYESTHENT RI=H
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= iiEnl{iiiem (Procedure Manual),

gaansUFUAI (Work Manual)

Fnlfusiem/Aaansrinem

{ Work Insiruction)

umnndasy, ikfinuazlanans

anuayu (Form, Record and

Support document)

=

131 Work Manual 8193zfialddnduiiesdiunilavasanasiinunlussuuu3nsdnanisdenanin (Quality

= 1

Management) Fausznaudae
* AllaAmAIN (Quality Manual)
* sziliguyjuReu (Procedure Manual) alaufjianu (Work Manual)

o 3§U§ﬁaﬂw (Work Instruction)

Work Manual

IS0 9000 Templates
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