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Quality characteristic
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1n3ali awnssnelamnInnsalin “nsAIuANAMATW”
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Bell Labs “?i‘a’i‘a'h Walter A. Shewhart (1920s) %ﬂWﬂ’]EﬂN'ﬁ’]
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Professor Edwards W. Deming

105 ULAULBIANNIS LS HISANNNS

W Edwards Deming

TN WTauTIIan15N19A5H 1088.1993

310 Shewhart ¥ UWAUSzHAR
a_ v . c Q¥ L} - A : "We have learned 1o live in a world
LWIANAINANIAIBATNNITANTH ' I of mistakes and defective products
. as if they were necessary fo life.
NNIFDRANNNTTANITaNHUDNSY 3 ' It is time 1o adopt a new

philosophy in America.”

WS TaIHAAINNTLSHITAANNS

1395z UINANSITIRUATUAE
466 (Statistical Process Control Method) TaaLaWIzRHNENIBTI9NAYEIASINTANASIN 2 N Deming
anansarintiduiilszindunnelantunnsdsulseamniwiagnannnssatuissimadidwlinanuiie

UszinANNIAAINAINISaN19A1S LI Tl wAna LB IR ITaNTAIBLIAIRN DN

Tatnan1eANNATITandaLaz lnSuA1THaNS UA LN WIHANHTINGR
WTan1aIN15USHI53ANT5ARAD Deming Cycle W3aNFanAininiain
PDCA Cycle N9IERANSHRABIABAIWAITHINNIRAIUURIAAWUBTIH AD

Plan (919WH®) Do (AMt#E1ANF) Check (752388U) Act (U5UL54)
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Malcolm Baldrige (October 4, 1922 - July 25, 1987) it
Secretary of Commerce ADNUSzINAANSgALNTANTBANLUDY
20nU5281M1LE Ronald Regan Teiunuanatneglnnng
45191AAINANNTATDIDLAE NTINTHANAT TUALARNANNNTTN
Baldrige lanatnl#fiunnswmmianadwdntnansusung
fannsuasidminnnsudndniiaenisuinisianisiie

AuATWARNANHLTwNHHNIE

Baldrige Nd1®570InN1559n)HNNaUSULGIQMATWANG
UIHI59BURIUSINAANSTALNGAN H3D Quality
Improvement Act of 1987 ARTNTHALSENT WU A UL
ANASFABNITHAMNARTIATRANTUNBIAUNIWAITUTHNS
fannsatnufaT uastnian1stsneiaamnunisusnng
Jann91a9U5snAaLNEn Felaiias193a97 Malcolm
Baldrige National Quality Award ﬁmﬁué’muuumm TQA llaz
PMGA TwUszinAlnaluiiananann
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Canada Award
(1984)

1 MBNQA : Malcolm Baldrige National Quality Award

USA (1987)

LA NAMAIWAITUTHITIANSNTINTanTHAINNE Ag

EFQM’
EU (1991)

Deming Prize
Japan (1951)

Japan Quality
Award (1994)

N

TQA* (2001)

N\

SEPA® (2010)

PMQA®
(2003)

o
U

F-

Singapore
Quality
Award (1983)
ABEA? ¢

2 ABEA : Australian Business Excellence Awards

3 EFQM : European Foundation Quality Management Australia (1988)
4 TQA : Thailand Quality Award

5 PMQA : Public Sector Management Quality Award

6 SEPA : State Enterprise Performance Appraisal
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GOOD WORK.
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Value Chain

firm infrastructure

human resource management

technological development

procurement

inbound
logistics
operations
outbound
logistics
marketing
& sales
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SWOT Analysis

Explicit Explicit

1 = Individual, G = Group, O = Organization. £ = Environment

Competency Model
Head

g

Hand
WWa

Balanced Scorecard
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Categories of a balanced scorecard

\
Internal business process
perspective |

Finamncial

perspective
Objectives Measures

Improwve Return on sales

rofitabil;
" : Ny Return on
investment

Customer
perspective

Objectives Measures

Improve customer Repeat sales
loyalty

I prove Orders filled
processing quality  without error
On-time delivery
|

Objectives Measures k

Response time per
customer request

Learning and growth
perspective
Objectives Measures i

Improwve staff skills Employee
productivity
Hours of training
per employee




ANFWRBIAMATWAITUTHITINANG ANFU3NIFAINLALN (Risk Management)

ANSUSNITAMNIAINN VRS NAUTNENAQ-DE 8 DA

Usznau ﬁ‘aq::ﬁmmLﬁumi‘tmnmmmumﬂ‘mmﬁni
LazAwN9UEMNTInASaeALTEnaLAN HaziinafinayndH
ansan Annsafinnnsatneiaiias Fn1sfianansna
dauatnelnitauazasanngy Nefl 8 aeAUsznaufa

. AT RANTWLIAADNUDIDIANS

. ANnuaingUssaedrasnisianisaaidng

. ssygAngaildee

 Uszfinannaidaauanansznu
Cneuwniufiaduadnadag

. AMRUBANANTTUAILAN

. NNSHABITEULANTABNALAENANTADANS

Tanrdanieily

A . AM5LENAANINAINNLAN
SHARE

HANLALIANNLAL

saNFuaINLA

AVOID ACCEPT



ANFWRBIAMATWAITUTHITINANG

“PMQA LIWUBIAAWE
AWlNITASINS”

“WAlINTAUAINLA®

gnLasLae”

“3599ULAMLUTIWINLFITIN
@y [ [ a'”
agnLlw SEPA DELLAI

“IPINWINLSIWGTDNNAETIN

LATWIYNADWARE Wb

6 ' N ° [
WAIILSIBIE LW

ANRHNINBEASY”

“UNMUREINAN BT

F199aLaHaNI e

Tips & Tricks (BhANSTLLAADW

dmfugfasrinninfiuedanaednsludnsimmwinunu
nnsusnsianisiuiniinfasandunadzfinunsanduudas
298NS T3 Tips & Tricks GiaealUM

% qefinevintfiAnannaintafeanudniin aranang iu
AARNIFANERNITUDIAUNIWAITUTHIFANANSG
faintitinn1saansunaniIndnngalszanalinan
NN5189 SEPA 1A%z
asfiasrintiilinmnusninaanaanunifaifiandu SEPA
BISEEN
AANINTALAAANNSENINAAINNWSDNTBANTHILAN
WRIAAUDY SEPA 1A LEnAN5ININBLFEan
azfinelinnsinasanfwansfinansandunnsrines Ta
1119 UAANNTILAZLIAN
asfarintfilinanufafiasudanananisussynetd
WwIAnae SEPA idusitatnedufidn
azfinrintiAnanusSninriaudninasliAnninfiiénde

¢ o U
na-nARlIae



ANFWRBIAMATWAITUTHITINANG AN antilunnsTulAAanaIAng

LAZRINDNIINNNSAAS LA INUH S

* A159LAF1ERANALSIRIB-HANTENU (Impact & Urgency

Matrix)
tel ul . . |
* AN5USLIBAITNWS DN (Readiness Assessment)
t-Pg al ol 2 - 1 7!
LAZ NN BIHANTAFTNAMNWS AN AIBYARALAETINA Y
<+ A19532319014TH
“ Angasnenwdnualdniivlssasddinynna

“ ANTHRMBIANTTOBAIBUARS

LA AN NI HASRan NS LARNG
< #9190n156 L™ (Performance Indicators)
¢ AN905993DLAIMN WS ANAIWNEWENAS

¢ AN9059232UANSNASINIBANSELEWINY (Mood Meter)



ANFWRBIAMATWAITUTHITINANG fladaunennngnsatunansiuniananng

* guinisaadiintandehifienngun nanlnamamunu

[

AM5U311590N1S (PMQA/SEPA/TQA) N1ETHAYANS

€

¥ WUSHN50DTITNINAIBFINDEHNN5999UAADLIED

[

oy Vo o

“ NpunNNETENRS URAYaUALNALANLIAN

< An1sumwIRRaLERAINgsN/TATINS LI1A
UwIARLAzATINYE

“ Anuagayananatifaianiiiatiifiaanafnomin
atinvRnLilag

* dadnsrinanaiintaduaninasdnstiiinanna
BRI

“ jatiiNiaimnennsanaTanadnusiivarnnans

* UszyndtiimaTuladfinansanfiuaniwiaenedng

* ngzaulNNNTINGITNTBILRINNTUATIRTNITINEANS




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36

