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Managerial Decision Making



Managerial Decision Making Definitions

Decision = choice made from 
available alternatives

Decision Making = process of 
identifying problems and 

opportunities and resolving 
them



Managerial Decision Making Types of Decisions

Programmed Decisions
Situations occurred often enough to 

enable decision rules to be developed and 
applied in the future.

Non-programmed Decisions – in response to 
unique, poorly defined and largely 
unstructured, and have important 
consequences to the organization



Managerial Decision Making Types of Decisions
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Managerial Decision Making Decision Making

Many decisions that managers deal with 
every day involve at least some degree of 
uncertainty and require non-programmed 

decision making
May be difficult to make

Made amid changing factors
Information may be unclear

May have to deal with conflicting points of 
view
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Financial Decision

Investment Financing Dividend

There are two fundamental types of financial decisions that the finance team needs to 

make in a business: investment and financing. The two decisions boil down to how to 

spend money and how to borrow money. In addition, the decision also involves whether 

the company should pay dividend or retain as profit.

Source: Boundless. “Types of Financial Decisions: Investment and 

Financing.” Boundless Finance Boundless, 26 May. 2016. Retrieved 15 Mar. 2017 

from https://www.boundless.com/finance/textbooks/boundless-finance-

textbook/introduction-to-the-field-and-goals-of-financial-management-1/introducing-

finance-22/types-of-financial-decisions-investment-and-financing-145-3871/

https://www.boundless.com/finance/definition/finance/


Managerial Decision Making Financial Decision Making
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Managerial Decision Making Financial Decision Making

Source : http://www.danielihliu.com/blog/wp-content/uploads/2012/04/DuPont-2009.png
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Managerial Decision Making Decision Making Situations

Source : https://ceopedia.org



Managerial Decision Making Decision Making Intuition

“I take actions based on 
my beliefs”, Chris Argyris



Managerial Decision Making Decision Making Steps
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Managerial Decision Making Consumer Decision Making Process

Source : https://s-media-cache-ak0.pinimg.com
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Source : https://advisera.com/wp-content/uploads/sites/6/2015/07/Impact_urgency1.png



Managerial Decision Making Knowledge Pyramid & Decision Making

Source : https://advisera.com/wp-content/uploads/sites/6/2015/07/Impact_urgency1.png



Managerial Decision Making Business Intelligence

Source : http://blog.andolasoft.com/
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Managerial Decision Making Artificial Intelligence (AI) for Decision Making

ในอนาคตอันใกล้นี้ กลไกการตัดสินใจอาจจะไม่จ าเป็นต้องพึ่งพาคนมากนัก ด้วยความก้าวหน้าทางเทคโนโลยี
คอมพิวเตอร์สามารถที่จะให้ค าแนะน า (Advice) และตัดสินใจ (Decision Making) ได้ดีแทนคนมากขึ้น
เรื่อยๆ 
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Scenario analysis is a process of analyzing possible future events by 
considering alternative possible outcomes (sometimes called 
"alternative worlds"). Thus, scenario analysis, which is one of the main 
forms of projection rather than exact picture of the future.
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