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What is strategic thinkingStrategic Planning



DefinitionsStrategic Planning

Goal - A desired future state that the organization 
attempts to realize. 

Plan - A blueprint specifying the resource 
allocations, schedules, and other actions 

necessary for attaining goals

Planning – determining the organization’s goals 
and the means for achieving them

the most fundamental management function

the most controversial management function.
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Tools for Strategic PlanningStrategic Planning



Tools for Strategic Planning | SWOT AnalysisStrategic Planning



Tools for Strategic Planning | SWOT+TOWS AnalysisStrategic Planning



Tools for Strategic Planning | Stakeholders AnalysisStrategic Planning



Tools for Strategic Planning | Balanced ScorecardStrategic Planning



Tools for Strategic Planning | Risk Management

Mission Vision

Strategic Objectives

Business Group Objectives

Strategic Planning



Tools for Strategic Planning | Risk ManagementStrategic Planning
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Tools for Strategic Planning | SMART ModelStrategic Planning



Tools for Strategic Planning | SMART ModelStrategic Planning



Project Management

Project Name

Reasons

Objectives

Goals

Expected Outcomes

Outcome Measurement

Approach

Scope of Work

Time Frame

Project Resources

Responsible Persons

Benefits / Returns

Monitoring / Evaluation
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Failure of Strategic ImplementationStrategic Planning
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