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Monitoring

= Assessment of a control
system's perfarmance over
time.

= Combination of ongoing and
separate evaluations.

» Management and supervisory
activities.

= |nternal audit activities.
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Risk Assessment

Control’'Environment
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Control activities

Folicies/procedures that
ensure management
directives are carried out.

Fange of activities including
approvals, authorizations,
verifications,
recommendations,
performance reviews, asset
secuUrity and segregation of
duties.
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Hard Controls
Soft Controls “Activities”
People’ Heviews
Openness ' & o B J : Inspections
8 AT
Shared Values - Faolicies
_ Information & | L -
Clanty 4 Communication  Ami ¥ Reconciliations
- - -J_..-_ I-- .I - ——
‘:EL"HT"T;;:? —-Control-Activities——— & Structure
Pe N ————— Limits of Authority
Honesty Rick Assessment
% Usarids and
High Expectations z
¥ Control Environment Passwird
Communications Physical Counts
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1. alvinaUszAnsnanazussnsamvainisaiiugy

(Operation Objectives)
2. e linnA1uena laveIn1551891UN19n15HY (Financial

Reporting Objectives)
3. waliinnsufuRnungvang wasssiisutatenuil

Aeadas (Compliance Objectives)
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1. amwwmé’amaamsmuqm (Control Environment)

2. msUszfiuanades (Risk Assessment)

3. NanTsuN13AIUALN (Control Activities)

4. @TEUNA WAL N1SHENS (Information and
Communication)

5. n1sAamuUseliuna (Monitoring)
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29AUSZNAUNY 5 Us2N15UANUINYILUDIdUNUSNULae Y
amwLLfmé’ammmimU@uL‘flusflngmﬁéﬁzymmmﬁﬂiznau
U




N13271932UUAUANATE Y 29AUTENBUYRININTFIUNTAUANNIETY

Summary of Updates

Codification of 17 principles embedded in the original Framework

Demonstrates commitment to integrity and ethical values
Exercises oversight responsibility

Establishes structure, authority and responsibility
Demonstrates commitment to competence

Enforces accountability

Control Environment

Specifies relevant objectives
Identifies and analyzes risk
Assesses fraud risk

Control Activities . Selects and develops control activities
. Selects and develops general controls over technology

Risk Assessment

BN kPP

2. Deploys through policies and procedures

. Uses relevant information
. Communicatesinternally
. Communicates externally

Information &
Communication

5 ; 5 . Conducts ongoing and/or separate evaluations
Monitoring Activities going and/ I

7. Evaluates and communicates deficiencies
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Jadeidsnasaanimuindauvasnisaruay Ussnausag

1. anuTednduazasesssy (Integrity and Ethical Values)

2. AMUZUATANNEINITALUNTSUH IR (Commitment to
Competence)

3. ﬂ’]iﬁﬁhu%'ﬁﬁﬂlax‘iﬂﬂJ%ﬂi‘J&lﬂqﬁ‘U%‘WqﬁLLa$ﬂ€u$ﬂ§§3~1ﬂ'ﬁ
M323983U (Board of Directors and Audit Committee
Participation)

4. YSuynsudnirsuagduuunisuuneu
(Management’s Philosophy and Operating Style)

5. lA598519n159Mn1599AnS5 (Organizational Structure)

6. ADUIUDIUILALAUSUNAYIU (Assignment of
Authority and Responsibility)

1. uIEJmEJG?]”m‘VI%’WH’m‘mquT (Human resource Policies

and Practices)
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124
=

miizqﬂa%’mﬁ'm (Event Identification)
minpFunasrvazdevinanudilanasseylilatadadenduy
mmﬁmaamﬂmﬁm

A15IAIZRAULEEY (Risk Analysis)
Wi2B3UNTITF R IASITEINANSINUTRIAULED T
Aoasdnsuazloniafazinauides
A1SAALAIENNTIANTISAULELY (Risk Response)
WiI85UNTIVR IR IMUAITAITIANTTANUE I fB
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ANTNNNAUMUNZANLAZAIUANAINY
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1H19ATILNLENHLATHNANTENUVBIAULHEIDE19TBUABULAD VLI
FUNTABINTUMNTEAUVVBIAMIEH IR g anTaR g
WA1saINUHUHAUEHES (Risk Map)
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1. n1swmandes (Avoiding) Aensafiunisvanides
AU
2. msuusilu (Sharing) Aensutisauiuiiaveulvigou
$ausuanudes
3. n19an (Reducing) Wumsanfiuiieanlananis
AaTuvasrnudes
4. n1swaudu (Accepting) Wuniswauiuluaanude i
gnvazintuAdiuaudesivausuld
e nsaiduanudssiliinantladeniely witeiunsianisasdl
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AanssunsmauaNUsEnaufleRanssunaqfidadny Ao

*  msimuuaulgulguasuiuau (Policies and Plans)

*  MsERUNULABEUIVNT (Management Review)

*  nsUszuanavaya (Information Processing)

*  MIAIVANNINIEATIN (Physical Control)

e msuBUSIITIMILZEN (Appropriate Empowerment)

*  AsuUIHENUINT (Segregation of Duties)

* ayldanan1sALueu (Performance Indicators)

*  MsIALBNEISUNANGIU (Documentation)

*  A15RTIRFBUNTULURUREN9BE5E (Independent
Checks on Performance)

‘ o/ . .
*  AISANRUAENSNISIUNDIEUNSWE (Accessing Rights)
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Relationship between COSO 1 and COSO 2

ERM is fully aligned with the COSO
Internal Control- Integrated Framework
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