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+ HUIRAANIINITUINITNAIAY

+ Marketing / Branding

+ Competency

+ Continuous Improvement (KAIZEN)

+ Ethics / Social Responsibility / Good Governance
+ Geographical information System (GIS)

+ Information and Communication Technology

+ Knowledge Management (KM)

+ Stakeholders Analysis

+ SWOT Analysis

+ Waste Elimination




m Msuazviglidiuladlwde (Stakeholders Analysis) lng
fEn319758 Edward Freeman (a.f. 1984) Wula3asilonanis
Jansidulselevisonsufulssedraiilas Tngazinlfismeu
nanguilidiuladiude (Stakeholders) gaiduladrwdengulall
ANABIN1TRELS LazN1SAHUNTTVRNRIANTATHINANTENURENSLS
sefidulddudeudazngy Jedusmmuisauaulanazdnina
vasfildldgrudeiuetredfazinlfisaunsafiazivunisns

a ¥ o daAA Y YA Y = v
U3%']5?]'3']1]?‘1]1/‘”«!5%ﬂﬂUﬁduﬁqu‘Lﬂa'JULﬁﬂlﬂ

adulddrudeazuusladu High
» gadauladaudendn =
K E =r) i Iﬂ...r:,p;"f
(Primary Stakeholders) satisfied Closely
» gadauladiudesas
(Secondary Stakeholders) Power
'I'rr or Ii":.,:.;}
Minimum I Informed
Errore.

Low
Low Interest High
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Marketing Analysis (5Cs)

[ Customer ][ Company ] [Competitors] [Collaborators][ Context ]

A 4

Marketing Strategy

[Segmentatio ]—»[ Targeting ]—»[ Positioning ]
n

\

~

Value <
Creation /

Marketing Mixes (4Ps)

7

.| | Product ] [ Place ] [Promotion

A 4 A 4 A 4

Value { ( - ]
rice
Realization & 4
p V.V — 1 ‘( A\ 4 ) ~
Value{ | Acquisition | | Retention |
Preservation ) v v .
| Profit J
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Marketing Analysis (5Cs)

] [ Competitors ] [Collaborators ][

& Customer ][ Company

Context ﬂ

Marketing Strategy

~

-
[Segmentation ]—-[ Targeting ]—-[ Positioning ]

A

Value < /
Creation : - N
Marketing Mixes (4Ps)
)
. [ Product ] [ Place ] [ PW ]

Value ' —
Realization { [ Prifze, ]/
Value { Acquisition Retention ]
Preservation T T

Profit ]

Marketing Concept

Wavunenenisaanading
UszasAnanisiiazaunsan
gnﬁ’ﬂlé’mnﬁun'j']lﬁu
(Acquiring new customers)
wazluvaipeanunguise
SnwgnAanlila(Retaining
existing customers)
yenaNuAsuaztNdeils
ALy

wuIRAliFENdn “Customer-based Marketing” %38 “n1snanalaedngnAndugiu”

FauwaNA1991n “Product-based Marketing” #sa “n1snatangaduAmsausnisilugiu”
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BN W

¥

gussauzlaenaluazuuadu

dussauznan (Core
Competency)
fAUsIaUSANE1897U (Functior
Competency)
AUIIAUTVDINDDIUYN

(Professional Competency)

Competency

Y9AUNAITTEN 1970 AEM5158 David C. McClelland L
UNINYIFEFI55A ONINISEaUAURIUTANNILLARATL
wnaaiazinaulildnuinasilusesnnudsanazanuduman
LAZRINAISANWINUIN
WY o 1 9 1 a o 1 " v < d' Y,
vinaunslsildauniseune uwidealuauiaunsauseenaly
wanN1suIeRsRANNIInuliaginayuselevdluauini dusendiau
Ul Competency MHANIZENNUITULUS

4 sussous Wuaudnwandmganssuvasyaainsiilunaunain
A3 ines ANUENITD A2NTIUNY RAanIUAMANYNZEUY T
daevinliyaratuaansaaiwanuldassiuanunsauives
autaslaad1eliuszansnIw
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NN5E519IAIUSTSUUIANTTY
& & Aw a X
UULUUNABINISUINTITVUVD
(-3 =
29ANS LUAUIAR LAYl
-4 ﬂ. o [V} =
23AUIZNaUNANARYAD
* faslasunisatuayuann
HUINIT
* Jn1snIuALUINNNgLaY
INQUIZAIAVDINITWAIUN
UINNISULAYALIU
® JINISWRIUILASDILD
7119N15USN155095U
v =N 1
® [ UNISUEIUTIN
=Y /= | v
* ARRIUAMUAUNLNIUNIS
unldTdagalnazdauay
foLlag
* 3iN151151993

Companies that
achiewe tight
alignment of their

firm-wide and innovation

strategues generate
- yrealer lolal

shareholder

returm.

Culture Development

A majority of
executives intend to
create employoe
incentives to
encourage
collaboration
across functions

About 60% of

Fortune 500 %
com panies currenthy

have an

I
e
ability to build excellent  iamational talentin -

relaticnuhips with
95%
employees

say their
MARIGErE

My company

n
Hrml'\tl."tlhh-
projects

LG Ery i

Signifivarsl F
wirategic ard B5%

companies regularly
out mﬂg

employees for

Leaders work hard to
conned 1 peopli with

i e ideas on
i |
e mﬂ“ﬁm"g! L
&

ra
53% of engaged

Dizengaged
e say that their =0 LIRS
job brings out their caost LS companies
creative Ideas vs.only 3% el el
% of disengaged productivity
"H' annually.
Otivate
Talent  Create
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ASSET BASE (BILLIONS)
Bill and Melinda Gates Foundation $24.2
Promotes hf‘ﬂ]ﬂ".l. care in ch,w,lu-pmg world.

I.le Emluwment !m: $12.5
Fosters rt‘ilglﬂn L'duml:t:tn, i.'. ummumt\
'rhe Fercl Foundation $10.8

Supports democracy, pov erty reduction.

The Robert Wood Johnson Foundation $8.7

Promotes access to haﬂm: henlth care,

J Paul Getty ‘I‘rust $8
l’mmutﬂ: the visual arts and conse rvamm

——aE T —— T T a =

David and Lucile Packard Fﬂun{iatiun $6.2
Promotes environment, f;uml} pldlmmg

W. K. Kellogg Foundation 554
Promotes pmmﬂs m health, L[il.li.dl.lﬂ-ﬂ

The Starr Foundation 5
Funds scholarships, exchange programs.

BPEGIAL FEFURT: THE -SRI OF DAV 11 BEN MK

$94Billion.

BRANDS. FOCUS. SOLUTIONS.

Ethics / Social Responsibility / Good Governance

N13UIYLNADHIAN
nateduduunenanvag
29ANTHINIATUAL
AALNYU 1A8LANIZE9
Benaonay Taanis
wdstunanilsannnns
anfiugsnaungdeau Uu
Tassnssiadeny Tudu
e Tngranizluizasd
F9AUADINITAY
YAULNRADUINEG WAES
VINNUFUUEAYUDEDN
FIUIUNIN DI AU
A151304Y ATUNISANYN
nsAIndan aruRaUs

AUIRIUSITU wazans
Y] ¢ & [V
A0 UUNY




N13IANITAULES Knowledge Management

Tud a.6. 1998 Ikujiro Nonaka g Hirotaka Takeuchi IgFRuWwTadaTe

71 “The Knowledge-Creating Company : How Japanese Companies
Create the Dynamics of Innovation” @ssasaulauauazuwuuvas
) ya ' a & ) 1 a
ﬂ']ﬁ'ﬁ]ﬂﬂ’ﬁﬂ')’]ilg‘l/lﬁﬂﬂ'ﬂ SECI Model IﬂElSJL‘L!?J‘VI’]‘VIﬁﬂﬂ@g‘ﬂﬂ’ﬁ‘l’i&!ﬂlﬂﬁlu
529914 Tacit Knowledge fiu Explicit Knowledge &91AunssuauUnIsNeg

fa Socialization, Externalization, Combination wag Internalization

tg----;--—;ﬂ—--—,-,--- Tacit Tacit Articulting talt
A

_ througn
A dia arwid
z-:mc = Socialization Externalization l renec ﬁﬁ_‘

""""" 4. uﬂnulalhg 'tm:rt

1.Pur¢!ilrhﬂ- the rulﬂg.l' '- m
st PP 3 :“""‘m*.;'fr#,?m
2.E with -
o s ol & 5. translating tacit
environment = knowledge into a
3, Transferring of concept or protofype
tacit Knowledge -
~ Systemizing and
internalization 5 Combination m?pll:lt
. - - m | kv m-m:l
Learning and = I T + aant s
acquiring new taclt | = . T = 8 pathering ana
knicwiedge in ER | e ;‘ '; &  Integrating expiicit
practice s ! 3 . ; S Mnonsedos
8. embodying eq:llm i i 7. Breaking down the
knowledge Pl concept and fMinding
action and reflection relationship among
10. Using simulation and concepts
experiments Explicit Explicit £. editing and
systemizing explicit
| = indradial, G = Group, O = Organization, E = Emironment knowledge
Copymge D e Korou T T




A15INNTITAULES Continuous Improvement

n1suSulgsedesaliasdnludamsuislssiauidasnisuiud
v =2 v Ao v aoqyy Y =
wazAd5aTARImIUNsENunUadendrAguvinlvinasusuuse @9
wInslianianisdanisiilundenlunisinszidanalalene
Fishbone Diagram WsaluunenniEendn Ishikawa Diagram
\WasangnAnAulay Kaoru Ishikawa Tuda.A. 1968 Felasun1s

gausuuazgniluleluvainvangavivasnswmuiInunInnig

s
makenals  Progss

(AVMSE EFFECT  UINNg ﬁaﬁmqﬂa%’wé’ﬂqﬁ%’ﬂu Fishbone Diagram 484 ishikawa

.-—.---—-—----"--‘— ,--—4._,.._‘-,._
Fquipwert  Peophe ; Usznaudie

I

) Problem

> ov
P \ Qutcome 1. People - AY
|
!

2. Equipment - ERRED
3. Material - ingAu %38 Avasnanlu
4. Process — N3UIUNITNIY

NaeATININITIATIEIIA (Cause) wazka (Effect) UuasivuaLyg
JadpiuansnsiuaanlumuusazanamnIsunazgsng

Wwiastaya : http://en.wikipedia.org/wiki/Ishikawa_diagram




A5AANITANULEL Waste Elimination

AUEYLHENNEIVIINUNTEUIUNITHAANY 7 8819U89 Lean Manufacturing Usenaunae

1) Transportation Waste - ﬂ’mug@,tﬁﬂmnms"uudﬁ

2) Over-Production Waste - ﬂfmugzyl,ﬁaﬁLﬁﬂﬁumnmswﬁmmnLﬁﬂmwé\’aams

3) Excess Motion Waste - Avugayidsannisiadoulvaiuaudniy

4) Over-Processing Waste - A21ugaytdeainnistinszuaunisannauiuinduy

5) Correction / Rework Waste - axugaydefiinduannisiidosnduluudlosy

6) Excess Inventory Waste - A2131geUtH8aINN1301a n¥IEUAIAIASININANAINADINTT
7) Waiting - AugyLtdgainnissenay

Te? Mﬁywﬂsm

| TRANSPORTATION

1. ONERPRODVTION

[I‘j[f}l < Be amlre o — N 3
IJ ILLI ll]I]__, thésg and avod & DnvenToey
i LI them ujbelﬂil T
wble

3, MOVEMENT mEE

(1F maaY) ‘L
4 OVERPRICESSING 5 DEFECT:

ull"'.ﬁu that s pededt
Jets maxait 1w
ewen pelier,

Lmé\i‘é’faga : Continuous Improvement, Steve Karr




N15ANITAULTY Communication

{{e Hearin
/ﬁ) b Communication Content E Communication
e — :," r | : = ' :
Knowledge odce Structure Tasting = Knowledge
Social System Eadis Feeling Social System
Culture Culture

David K. Berio ladnsuauuanislunisaeansiviinuseansningegn
UUATADIANITIUUINNTRRANSTRUZANAUAAIUNTAIAN9 ) T
nsauLuIAaN lElUN15919LUINIIN5TRE1598 A8 SMCR Model 9
a = V1 d' d' 1
WATUAN WEETT (Sender) @138N2Ed813 (Message) ¥8IN19NTT
dodsiiviangau (Channels) #3usns (Receiver) laganunsaii

& = a )y = a ' =
nsausuAntdun e liinanagugnslunisiaansadnanud
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TRANSL . ATING
STRATEDY
INT O ACTIONN

Raber . Kaphn
David P Norton

s L AIORS R ACHIEVERMERT™
=pllchasl Heammer

Balanced Scorecard

Balanced Scorecard (Kaplan & Norton, 1998) 1ﬁgnﬁ’m’ﬂ%’
ag19nd19v219lun1sianan1sUURIIUve999ANIIINA Laedl
uwurAan1siakans 4 Hdvaenisuftinu Jafadiulinauga
nulunngniu Ysenaunie a1un153u (Financial) AMugnAn
(Customer) AMUNTEUIUNF1191U (Internal Process) wagn1u
N1SNAILI9B9ANS (Learning and Growth)

Categories of a balanced scorecard
Financial
perspective

Chjectives I Measures
Improve Return on sales

rofitabili
P ty Return on
investment

Internal business process

Customer

perspactive perspective

Objectives | Measures l Objectives ] Measures |.
Improve customer  Repeat sales ! Impfomg: - l:ll:ders filled
leyalty B Snonse tiie ohE processing guality | without error

customer request l On-time delivery |

Learning and growith
perspective
Objectives | Measuras

Improwve staff skills . Employee
productivity
Hours of training
per amployes




N15ANITAULTY Innovation

DIANIALADINAIUIUINNTTUDLMBL LB AN WNAdN1sIUAsULUAN

dragylun1svineu uazlunsuinisanen Tagudanssunwaunduiy
fasefen1sidusnanynieduasitlugnisiauiagig
falliaq
Convert Collaborative
idea

# generation . )
9 e Combine & evaluate ideas
LR -

Implement most
promising ideas

into
innovation

Problem  pallenge /

evelop
ideas

colleagues
to suggest

! ) Corporate innovation = implementation of creative ideas in order to generate value,
creative solutions

usually through reduced process costs, increased income or both.

N1SAVUATITIAIINZ NITWRHUIBIANAINS LAz n151dIAANT/

LATUINNTSY UIANTSU Y uaanssululganu




N13IANITAULEYS Information and Communication Technology
h

Customer Relationship Management (CRM)
» Sales & Marketing Information System

Electronic Procurement System Enterprise
* Resource Planning (ERP)

 Warehouse Management (WM)
| ° Transportation Management System (TMS)

Picture source : http://i.pbase.com/u16/whitby/large/39153126.SupplyChain.jpg




Information and Communication Technology
n1sUszeanaldimalulagansaumnauasnis
logistics costs
ﬁafﬂif\]“ﬂ’é}\‘lLLﬁJ‘IJEJ’]LiaQ’mﬂU’i“ﬁQﬂLLa“
Irnpmmng
WMNN8Y893INa Falpgunftnunevesns

ﬁ]ﬂﬂ’]i@ﬁlﬁ’]‘lfiﬂii&‘lﬂaﬂﬁ]ﬂa ATUATNUDN

Reducing
stock levels
' . Shortening
cycle times
Efficiency) wazannInnIsiiusnis (Service

. ) Im prwing Impruving
Quallt)’) | delivery service planning quality

Focus on Production Product Production Service
Quality Quality Efficiency Quality

Target at Zero Waste Zero Defect =
Breakdown

Value for Customer satisfaction / People involvement / Value creation

N33UUN13NEAR (Production Quality)

- . Improving
qmmwmaaauﬁ"\ (Product Quality) reliable delivery ‘

USLANSNINV9N158EaR (Production

More ﬂE‘ﬂ J:|||I|t'5|I




N13IANITAULEYS Information and Communication Technology

Financial
Marketing
: Opesation

Mail
Mople E| oW Help Desk
Back Office

Non ERP DB

Mobile

COmmunication Peripherals

Network

Security
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JeyAN1TLeU

%4

N

Y

gFaluuseine

Stakeholders Analysis

Suppliers Tuuszine




A5AANITANULEL Value Chain

firm infrastructure

inbound
logistics

g T =2
O e -
— -, el
o o ot
l 0 =i
Lok a— —
O 3 (L
o ) -

& sales

A0 59158 Michael E. Porter 31nu%13M8188 Harvard University Lal#nuafnlun1snaunda
AUANITANINITHTITUVBIBIANSTIESUNTSBRNSUBENIN 99T lantd Sandn “Value
Chain” Taawiulufinswauinszurunisinaudaiady nszuaunsudn (Primary Activity)
N3TUAUNNTHUUEYY (Supporting Activity) Tnenadasnszurunsnusananazyinliandy
AanssuiiadnenA (Value-Added Activities) Tunasdns




Question & Answer




