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Supply Chain Management

HISTORY OF LOGISTICS AND
SUPPLY CHAIN VERSION 2

— —
LOGISTICS
IN EARLY LITERATURE FIRSTUSE OF
William Muller announces the upcoming THEWORD [ [}
book ad “The Elements of the Art
o?:\"al:il:n:rlﬂs bujk pim?sr;1;door1 :earr SUPPLY CHAIN -‘

later and has one section for “Logistics” "The Independent” newspaper
uses the word “Supply Chain™ in the news
I article about wartime situation.
. . |
Production of Ford's
"Model A Car” utilizes MASS -.
"mass production”
concept to achieve PHUDUB“UN

economy of scale.

. - Wroe Alderson

publishes paper to

FI]STP[INEMENT exp[ajn the Concept
CONCEPT of "Postponement”.

[ BARCODING

US Patent no. 2612994 issued to
Norman Woodland and Bernard
Silver for Barcoding System.

AMERICAN PRODUCTION AND
INVENTORY CONTROL SOCIETY

(AP'ES) American Production and
Inventory Control Society established
to develop body of knowledge in

operations management. iii*

TRAVELLING Gerald Thompson of
SALESMAN Carnegie Mellon

University wins

COMPETITION travelling salesman

n contest organized by

Proctor and Gamble.

=< FORRESTER EFFECT

Jay Forrester explains demand
amplification in his book
“Industrial Dynamics”.

PR WATERIAL Gene Thomas at 1BM
develops "bill of
REQUIREMENTS mea\;isgf" rJrI egrllest

PLANNING version of MRP.

COUNCIL OF LOGISTICS
MANAGEMENT (CLM)

Council of Logistics Management
founded under name National Council
of Physical Distribution Management.

666 66 66 6 66

J. F. 5t G. Shaw,
EARLY WORK ON partner, Preece,
. Cardew and Rider
= - @ f@] cung;ﬁE‘{ explore early form of

EARLY STATE OF REVERSE LOGISTICS o) RELATIONSHIP ¢."1 oo™
William Zikmund and William Stanton
discuss early form of reverse logistics.
. INCEPTION OF TERM .
1]
M THEORY OF coNSTRAINTS () LA L S

Elivahu Goldratt and Jeff Cox A Hamilton Ine cnine the term "Ssunnlv

aMuduNILazAUaIAYYBS Supply Chain Management

'«gﬂl,'%'uél’u'suaal,l,u'aﬁﬂ Supple Chain Management 1
Funnmsianmsgasunssuuinoulutasungvas
Anssuil 19 TasgadufeUszansamuanszuaunis
WA dunaliinduluIAnn13InN13gRaIunIIuBn
UINNIBYAINNT 819 Material Requirement Planning
(MRP) Enterprise Resource Planning (ERP)way
Supply Chain Management (SCM) Fannuaulaly
1399994 Supply Chain Management SuEuaRas
TutnmAdTsy 1980’s Tngasdnsgsnaldizudiu
Usslewdifinduannnissauflofusevinamitealy
94ANIUATIININ909Ans vinTvneneulasuulsuas
WanszurumMsaulideulssiuianessuusiuiy
el lFungennuldiussunenisudetusazaaandy
namlunsuszneaugsiateiunasiu

keiPiaturer Seurae srhattp://www.supplychainopz.com/History of Logistics and Supply Chain Management
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Production Side

Demand Plan —

Production Production Purchase

Planned Order Scheduling Requisition

Purchase Order

v

Sales Order
A4

Delivery Order

Production Order Raw Materials Good Receipt

& Release Issue and Invoice

Finish Goods

Receipt Confirmation

Operation

Order
Complete

Overhead Invoice
Billing
Calculation Verification

\4 \4 \4

Receipt Settlement Payment



Supply Chain Management Material Requirement Planning (MRP)

LUAAANITUTNIFIANT LUEANTITWAILIGAFINNTTY

L3N ABNISINLHNUNITHENNALADINIITUDS

WOAUNLTTUNINER FEUITNNTALABIIHUNNT
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Picture source : IT Soft Solution Co., Ltd.



Supply Chain Management Manufacturing Resource Planning (MRPII)

lugasiaunsaanisianIzIngau
ag1afgsuaLlNgIna lun1SIANY

UFLANSNAINVDINISHEAR N1 1A

JusMsisuviaudr A nunsweIns Production Scheduled
sS4 v o a & planning
MAEITDINUNITZUIUNTTHENTIVIUA (MPS)

= 1 1 4 = v %
Falaedrulugiaznaaneidany

Reguirements
_ Master BX for
O Tenuon  interm e
(] re ﬂ
+ Master Production Schedule

Material Scheduled

requirements

planning
(MRF)

+ Bills of Material (BOM)
+ Purchasing Management

+ Shop Floor Control

+ Capacity Planning

+ Inventory Management

Picture source : http://www.hitachi.co.jp/Div/omika/en/solution/product_neo/manage/arrangements1.gif



Supply Chain Management Enterprise Resource Planning (ERP)

Tusze2AauIN15USHI5ANTS b LA UL WIZN1SUSHATIANITNSNYINT LUNTZUIUNTISHAAVIILY We la

Tanuddnyiunineinsiidegnmualuasdng (Enterprise Resources) Tnggjaitiunisuioms
ninensvasasdnsliinuszlevigegn Aenmaiunaluladansaumenaznisdass (Information
and Communication Technology) ¥nanldlumssanislunwsauunniiu Tnganansadeules
foyauazasaumAvasnszUIUNIIIgIRaaiaindeiu inldanansofuninsaunsld
w%’wmnwaaﬁ%aaﬁnﬂﬁlﬁﬂﬂﬁzﬁw%mwgaqﬂ wuaARiiSeNdn Enterprise Resource Planning %39
ERP Fsluilagtutiunsideslustoyamssumeailfvensasniveanludediifidoulddudondn

Financial AUDIANTDEIININVINY AUV LA
Management
) LUAAAUDY Supply Chain

Management 8lasunuaula

a X
AINYUVU

Business

Analytics

inventory Picture source : http://www.acutedata.com/
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wuRavaINIsaRlaenszurunITmMIsgsnalilddndnegiiesusenfednsdaly whidunmsweules

sTUUNSTIUTNUSEnaunateunisyinauludnuazvas Supply Chain Management (SCM)
UINVU MyauleaNaNTIUN19FINIAGUG Suppliers lUauds Consumer

31 Supply Chain Management {uwuaAan1an1susMIsngIeveeyunastuntsususililaues
LANITBANIFINVBIANTINBIANTUTY usveneyunasliiudsusunlunsingsnavesesinsgsnai
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Supply Chain Management

281915ARNISIANIS
Supply Chain 8193zlaila
InJuniazdoaduly
ANWULVIIAIUTUNUS

1 W9LdyY (Linear Relation)
WU LLEIDNR
eqdnwaendunsadne
(Network Relation) 928
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find out more at
thegatewayonline.com
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Supply Chain Management Supply Chain

The Food Production Chain

Production

Distribution

Restaurant
Preparation



Supply Chain Management Food Supply Chain

THIS GRAPHIC INDICATES THE COMPLEXITY OF HYPOTHETICAL GLOBAL SUPPLY CHAINS
FROM FDREST To Foon: A SUPPLY cHAIN HYPOTHES|S THAT COULD LEAD FROM TROPICAL FORESTS TO A FOOD PRODUCT PURCHASED IN AUSTRIA.
<L sova seer M

e

PARAGUAYAN

UNITED KINGDOM

NETHERLANDS
-
BELGIUM
POLAND AUSTRIA AUSTRIA
o )
D PULP & PAPER CHINA

INDONESIA NETHERLANDS

* GERMANY LITHUANIA

AUSTRIA

AUSTRIA

HAS BEEN USED IN BEEF PATTIES (ALSO THROUGH ANIMAL FEED) AS SOYA PROTEIN HAS BEEN USED IN PATTIES AS GROUND BEEF THE OIL HAS BEEN USED IN THE D HAS BEEN USED IN PACKAGING
} OR SOYA FLOUR AND IN THE BUN, SAUCE & CHEESE AS LECITHIN. HAS ALSO BEEN AND IN FRENCH FRIES AS COATING OR AS BUN AND HAS ALSO BEEN USED AND IN NAPKINS.
SOYA  USED IN SAUCES, PICKLES AND FRENCH FRIES AS SOYABEAN OIL B FRYING FAT (TALLOW). PAMOL A5 FRYING OIL IN FRENCH FRIES.  PULP & PARRR



Supply Chain Management Flow of Supply Chain

N15LBaNE952MINeUSEN Aladanzdudn (Physical Goods Flow) Wil Lagedinisieules

v ¥ . - a . . v & A
NeAuYayaa1saEuIna (Information Flow) wasn1siauleani1an1siiy (Financial Flow) A8l
nsimalulagdsaumanazn1saadsianunly azd2e1%n15US1153INN15NY Supply Chain &
UseanSamung ey 1ngaiunsanansandennayaulgananssun1egsnanuaRIn I IngauaIung
Y a Y 1 = Q) Q) g
Juslnalaageliussansninandu

FHY SICAL GOODS FLOW
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'

|
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Bill of Materials

SAPdS

Microsoft
Dynamics

(lN!Dn) ORACLE
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Demand Forecasts

EPICOR.

e

Delivery Notice

Stock Levels

Production Schedules

Integrated Supply Chain
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Picture source : http://www.perceptant.com/images/supply chain_automation.jpg



Supply Chain Management Integrated Supply Chain

® Customer Relationship Management (CRM)

® Sales & Marketing Information System

® Electronic Procurement System Enterprise
Resource Planning (ERP)
Warehouse Management (WM)

) * Transportation Management System (TMS)

Picture source : http://i.pbase.com/ulé/whitby/large/39153126.SupplyChain.jpg



Supply Chain Management Integrated Supply Chain

Stock
Replenishment
Order

Suppliers Manufacturing Plant

Customer Places Order /
Via ECommerce System

I m v
: Pick Notes Stock Replenishment Dispatch
4 Put Away
Dispatch Stock Warehouse Stock
Proof of
Delivery . 1
“ Dispatch Notes
v
t Proof of
Delivery
Transport Management System Transport Management System Transport Management System

Picture source : http://www.logistics-technology-alliance.com/images/supply-chain-background-revised.jpg



Supply Chain Management Food waste supply chain

Total food waste
along the value chain:

28991913 (Food Supply Chain) 13l
ANEAYNY Food Loss wag Food
Waste wintuiiesunamnanuinalubos
Oversized Y29ANIIUAMNDMNT Bananetduadny

orquality portions and edible = o
standards olate waste carts WdgesEAulan



Supply Chain Management Food waste supply chain

THE FOOD THAT GOES STRAIGHT IN THE BIN

BAGGED SALAD APPLES TOTAL
B Field losses: 17% WASTE H Field losses: 11% WASTE

B Processing losses: 15% M Processing losses: 2%

| M Retail waste: 1% N Retail waste: 0.2% 40%
B Consumer waste: 35% B Consumer waste: 27%
W Action plan: Buy-one-get-one-free M Give customers better

deals to be replaced by mix-and-match advice on how to store fruit at home

with other fresh items
- BAKERY TOTAL GRAPES TOTAL
2. W Field losses: 5% WASTE B Field losses: 6% WASTE
“%" W Processing losses: 14% M Processing losses: 0.5%
“ M Retail waste: 4% M Retail waste: 0.5% @
" M Consumer waste: 25% B Consumer waste: 17%
- W Fewer products to be displayed. Customers B Conducting trials of new
to be given tips on how to use stale bread longer-life varieties to reduce spoiling

BANANAS TOTAL WASTE
.., WFieldlosses:2% M Retail waste: 1%
-3 WProcessing losses: 7% B Consumer waste: 10% @

B M Fruit to be displayed in ‘hammocks’ to protect it on shelves




Supply Chain Management WUIAANIINITUTUTNEAYFNSU SCM

» Stakeholders Analysis
* Value Chain

* Qutsourcing

* Risk Management
* Knowledge Management

 Waste Elimination




Supply Chain Management n15ATzvdlduladiude (Stakeholders Analysis)

n13esengiidiulagiude (Stakeholders Analysis) 1ng
ANEMN319158 Edward Freeman (A.A. 1984) 1uwp3asilanianis

1 v

o a & ¢ & T a o Y = A
Ann1sMdulseloviliduasneds Ineazin s s unenauaddIu

9 U

ladude (Stakeholders) Megiiduladrudenan (Primary
Stakeholder) wazgiidquladludesas (Secondary
Stakeholder) M3awnszngidiuladrudedainlinsiudngd

Y
3

dauladiudengulaiininudasnisesls n1saliun1svasesAns

zdanansenuagslsnagiidiuladiudsunazngy s9uaznas
inegnelsRsazasaugassrdneiiduladrwdeudazngula
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Supply Chain Management n13nsengidulagiude (Stakeholders Analysis)

Halduladlwdendntu Supply

Chain azigdaeiunszuIunIs
n19gsnaludauvas Physical
Goods Flow Rauddunisauda
Uarenie 819 Suppliers /
Manufacturer / Retailers {Jufu
Faunesaudegiinieadedludau
V34 Information Flow Lag
Financial Flow 778 19u Internet
Service Provider / Media / Bank

WJudu




Supply Chain Management Value Chain

firm infrastructure

procurement

E T =2
o c =
i = E
S g <
@ - =
o 3

O 0 =

inbound
logistics
& sales

ANdn32158 Michael E. Porter 39nu®1INg1a8 Harvard

o o 14 a v =
University LA LHLUIAA TUAISHRAIUIVAAIINEINITANINIS
WYLV IDIANSANIASUNTTERNIUBEN9NF19YeNlanld
158191 “Value Chain” Tagiiuluyin1snaILINsZuILNISTI9Y
= 1 [ o/ . o o
Fauuadu nszuaunIsuan (Primary Activity)nseuaunis
atusyu (Supporting Activity) tialdlun1siivuanagnsiine
a319nuA liLABIANT



Supply Chain Management Value Chain

firm infrastructure firm infrastructure firm infrastructure \
human resource management human resource management human resource management \ %@A
technological development technological development technological development \Q
-
procurement pror:.urement procurement \
sz | &8 | 58 | &8 s | &8 | 53 | &8 s | & | 58 | &8
WWIAAUBY Value Chain danunsavengsasanlig Supply
Chain lalaanisianlasnuuasias Value Chain vadusay
29An3 v limsudiudazesAnsgsiaaunsanasiuanig
nanssunasenuA (Value-added Activities) Msafianssunan
(Primary Activity) ¥8984ANSHNUY LAZYIIAIIN3IUNDNUDIANS
duglgaiunislufanssunldlaufanssundn (Non Value-
. added Activities) e livnludasgedeninensivlunanssy
L / 1 A My v T o v " W ¥ ¢ &
1 - ﬁ w‘lu‘l,ﬂaiwﬂlmmmaaswﬁmmuaalmmamns UININUU
— LUIANYBY Value Chain desiaganluguuifnnias

Globalization Global Platform e Global Outsourcing
aaludndae



Supply Chain Management Global Outsourcing

TuauNAANISUSHNSIANISVRRIAN ST uL T TR dednsandruenudi
The Top Three penkbtll M
laildarunan (Non-Core Business Process) l#a9Ansniia11ug1uIgy
2005 2015 , v
U a o/ = 1 .
) ) LRNIZUISURAYDULNU TuaneeisenI1 Business Process
© India China

: : Outsourcing feuurluaziduanwaziildunis Outsource 5¥1919
e China India

€ CostaRica | USA

Usemannngady wazunsssinanldanenagnsmelfanuisadnaduundy
B Tun155uUIn1s Outsource TuseauUssine

R
= _—
\ {:/_?_ & .|""f * - :...:I-".I r..::

a
b Y
.libr.'..'.I I*I“' il St

COLLABORATIVE OUTSOURCING-WHERE CUSTOMERS AND SEEVICE
PROVIDERS WORK TOGETHER TO INNOVATE NEW PROCESSES AND LEVERAGE
NEW TECHNOLOGIES-IS ON THE RISE AMONG LEADERS IN THE INDUSTRY.



Supply Chain Management Risk Management

Understand your
business environment

Simply, to know your risks you need to know your
business and how it fits into the broader
environment. Consider using the PEST Wheel as a
way to bring out the key aspects that impact your
business.

JUABUNITIANITAULFSIUUTVUNDUA IR LU
° v v = v -1
AU I DIENTNKINADUVDIDIANS
® STUAINULHEIVDIDIANT
* JASIZULAZNNIAMULYITAAULEE

* JszliumanuLde

Brainstorm your v ° ° aa o a
Wbl _ AUUAIDNITIANTITAULTY
' AT Fansinsdamsanudesdludesadeniug
Use simple techniques to work through your risks : Tow v = Ao & a
sudvas bralhsicmibgand mid mepping: Make "> . Ay laluvannvatezanandulunisusms

this part of running your business.

Analyse and understand
business risks

The brainstorm should generate some "risk ideas"

but these need futher understanding and analysis

to best determine the risk. Consider asking about

who, what, when, how and why, and also using the
"5-Whys" technique.

Quantify your
business risks

Utilise formulaic approaches to quantify risks

INNIFIIANT AIUUNISAINUAITNISIANITAIIY
LHE9A2592ADI9IALUIAANTOUATUVIINISUSUNS
IANTHALABINDIUYNIAMUEFIIUUDIATIU 9
a Y v Aw Y,
zanunsanIuANAdesviaglussauniula

Control your

business risks A P &
L = =]

Develop process flow documentation and then

wherever possible such as historical instances in - establish appropriate controls to against the risk. —é 2.
and outside your organisation, and leveraging data i : Consider the possible different risk treatment .\
on processes. Plot the results on a visual that HESES == strategies in the control process. ‘E]’EEI
provides a simple view of the high/medium/low o L) PO

risks. -

ThelnnovationofRisk.com
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Nonaka g lAAuasauLanaA19521#319 Tacit

Knowledge fiu Explicit Knowledge &7 Ikujiro
Nonaka 57uAU Hirotaka Takeuchi ladtauatuafngn
sz ldnnssanisanuduszauaudGatuasdes
1n1511191 Tacit Knowledge aaﬂmagﬂugﬂﬂm
“Explicit Codified Knowledge” iiaanunsawdstuls
auduld desnnsuandsuizeuifeialafiazyinldnis
USN199AN13 Supply Chain taUssaNsAINLAS
Useansnasiuny

Knowledge Management

THE KNOWLEDGE-
(REATING COMPANY

How Japanese
Companies
Create the

Dynamies of

Innovation

IKUJIRO NONAKA
HIROTAKA TAKEUCHI




Supply Chain Management Knowledge Management

Value Stream Mapping (lutilaslnaisandn “a18515ui9

oy B a o a ¢ o Ao ¢
AuA1”) 1WuAsalinlunsinsizinszulunsinunddsslevi
Aan1sUsuUTagesiailiaaliuagnauin VSM liduaseasiandy
nlgun1elauufniiisenii “Lean Production” %39 “Lean

. yy = ) vy e & o 1 Aa

Manufacturing” @4 Toyota laursunlalwuidunaegneifvas
Toyota Production System (TPS) &4 Taiichi Ohno uas

Sensei Shigeo Shingo lalikuIAAYBINITUTUUFINTLUIUNT
viauiitiuiinnusnansalunisudn (Productivity) u1Anen
AN Mvasud Tnsuuifeivinlddiuindraansaiinudoan
augaydeTunszuruntsiuasld Aazdalugniswmun
annlFluiign

In Taiichi Ohno’s words - “All we are doing is looking at the time line from the moment the
customer gives us an order to the point when we collect the cash. And we are reducing that time
line by removing the non-value-added wastes. " (Ohno, 1988)

[t is useful to explain the meaning of several key concepts used in VSM. These are: what is
meant by a process, what waste is, what is meant by “flow’, what constitutes value-adding, along
with what i1s needless non-value-adding and what is necessary non-value-adding.



Supply Chain Management Waste Elimination

ANNEYLHENNYIVRINUNTEUIUNITHAANG 7 8E19V9 Lean Manufacturing Usenaunae

1) Transportation Waste - mmgzy@wmnmwuda

2) Over-Production Waste - anagaudsfiinduainnisndnunniiuaaudasnis

3) Excess Motion Waste - augayideainnisindaulyiiuainudly

4) Over-Processing Waste - a1ugaydeainnisiinszuaunisunnauiudniy

5) Correction / Rework Waste - anagaudsfiinduannnisiidesnduluudlosy

6) Excess Inventory Waste - A23gUtH831nA15904asn¥1RUAIAIARINININLAIINABINS
7) Waiting - AUgayLdEaINN1550A08Y

Processing

Type of

Waste
Transportation

Production




Supply Chain Management Problems & Solutions for SCM

Usymrvaansinlianunsa

ANANNNNTUADUVDINS
UT1159AN19 Supply Chain
Ty litiaaugaydeniumn

Disruptions and Consolidation &

nnaneusznis a1 relocation of plants,
obsolescence. impacting capacities,
ANE1E luNIIINgINTIY routes & costs,
N15ARFUANLUY | Inefficient
UsLANS AN inventory levels,
Un redi’c;a_t;fi:lctty
o ad 1 o qu ¢ atively affects
ganalulagndievinlienns abillty to forecast

Suppliers

§5NAEIUISORANTNEDTUL VDY

9

N153AN15 U Supply Chain
laadg19saLlainanntianay

PeiuUsEaNS A LA
UszAnsualanty Manufacturer
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From Shop Floor to Shop Door - Solving Automotive
Logistics Supply Chain Challenges with GIS

W T A S— o

R o . Fusine SHINYANG -
- ‘&. g -r e -~ f.
*F ushun e
eyt o Densit v
@ lnew arin | S Aehuv SR Anshene, = S Xep
N GRAN» V’”“"""? =a " ol ol . "4”:k
; Danflong e -~ o Ny
& 85’.“&%8"‘”:"‘“ : ’f. : 9:1 . o > J
~~ an N 5
\ - " m \ L5 I e fg"
. - ~ . S y ’ 3 ."'"‘( ’
e, P _‘ _-Balian = ’ ""!- >
/ e P2l p Ko R EN East
huang Jaoum, .t SEQUIL RS
v T T Huimin 2 ~~Redpala NN P i . 3
& / ) l ‘h\- ....... i " ala ,:—".( o l.unqll‘iq
4 > > - WYY T ‘ \\ 3 > 21ch o N g
BZiD0 @ueitany akig LAR? ~=0
3 J‘"l" "” Mo‘ - CHONGJ / \ .4'0 v ) "‘\.‘ - A“m;.:- . ....
’.\‘ @ T0i"sn A asore \ T G \ e e 4
3 QINGDAO g \ " s s
" . ’ ’ \ N :
N » - Ll KWANGHMY & " e v -
v N e 0t B B (T —  pra gt T
- ERETvEo—" F AN N t\
e a g atR s RN A
. = : - AT AN
- anan 4 ‘ﬂ‘, - e ' M ‘,' - ' y . -
[ T S I EE— h

World Economic Forum lasngeudndeiiinlviiaanugaidelunisusnisdanis Supply Chain
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walulagnazyrgussimdgmnenanifessuugiansaumed (Geographical Information System :
GIS)
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Image & 2010 DigitalGlobe
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Supply Chain Management

Business Applications
*  Connect fo Multiple LOB Apps = *  BAM for Process Bl
* Orchestrate Business Process *  SQL/SQL B for
*  Apply Business Logic ;@”) Data Analytics

RFED and Sensor Services
Manage Devices at the Edge

*  Add Context and Turn Raw Events into
Business-Process—Relevant Information

* |Interpret Events at the Edge Through
Filters, Rules a Alerts

Device Layer

* RFID Fixed and
Mobile Readers

* Barcode Scanners

* PLCs, etc.

Physical Layer .’
* RFID tags, barcodes ( (\ F
*  Biometric systems / V) S ...

*  Environmental sensars, etc.

Business Intelligence

walulagduuszleviiiu SCM | RFID

Radio Frequency
Identification (RFID) 1Uu

MV leeeid walulagnaginundunun

Dynamics o o & 4
- 1un15mq3namnmumaaq

TsanizluZosvasnis
AFIFIU AANYN LAZITEY
AnY aULYINgINa
fnansnantunauly
NSEUIUNISTINUABE19H
Uszansnn laganizasng
ansanadugy Aeiidfey
Tunszurunisudn wu
Over-Production Waste,
Excess Inventory Waste,
Over-Processing Waste,

Waiting Wudu




Supply Chain Management waluladfiduuseleviiiu scm | Social CRM

facebook

 facebook
Lﬁmm
“f Zuberance
Company web
message boards
social data
peer-to-peer
biogs

Web coupons at POS



Supply Chain Management

SCM 1.0

Planning Done by each individual
department and/or function.
Disconnected processes.

Measuring Presentations prepared for

(Monitoring) upper managementon a
regular cadence (monthly or

quarterly).

Decision Making
(Responding)

At department head level —
hopefully data-driven, but
likely based on data
massaged for consumption.

S&OP/IBP involving
cross-functional
departments on a
regular

cadence (weekly,
monthly, quarterly).

Daily reports and
dashboards for
management at various
levels.

Cross-functional teams
- data driven but latent.

Trend in SCM

SC “M 2.0”

Continuous S&OP
where the planis
continually updated
based on real-time
business response to
customer demands and
changing supply
conditions.

Real-time dashboards
and alerting to
individuals responsible
for supplier and
customer interaction at
all levels of the
organization.

Collaboration with the
responsible individuals
at the point of customer
contact — based on real-
time data.

Picture source : http://blog.kinaxis.com/2012/06/supply-chain-management-2-0-or-supply-chain-management-2-0/



Picture source : http://gigaom.com



Supply Chain Management Trend of SCM Success

Structure of key trends and success factors in the supply chain

~ Shortening product
development time

~ Shortening
product lifecycles

"Time-to-market"

3. ~ Reducing total lead time / improving
" ta-dali " adherence to delivery deadlines
Order-to-delivery ~ Transition from "make-to-stock" to
"make-to-order"
Complex
con d'ljtlnns 3) - i ~ Reducing the vertical range
2/ "Changing the of production (added value)
vertical range and outsourcing business
Globalization ﬂf prﬂdUIﬂtlﬂn" processes
~ Product modularization
Customer 4,) ] ~ Alliances / partnerships
demands "Supply ﬂhf'" with suppliers and customers
Integration ~ Enhanced integration and
Cost pressure synchronization of requirements
5 ~ Implementing web-compatible
Industry and "SCM software, supply chain IT
product structures e-business” solutions
~ Using electronic marketplaces
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