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Strategic thinking

Public data accessibility
Public shared service
Cost competitiveness

End to end process driven

Public accountability & transparency

Responsiveness
Demand driven

Public accessibility
Result oriented

Service improvement
Service personalization
Happy citizen

Digitalization
Innovation
Workforce capability
Problem solving

Agility
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- Leadership role model

- Data Sharing

- Public data Accessibility
- Information Disclosure
- Proactive & customized

WAl _ pyplic Accountability

- Integrity &Transparency

- Strategic Thinking & objectives |
1A 2 - Strategic Alignment

- Collaboration network
- Strategic Line of Sight
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- Demand Driven
1A 3 - Personalized service
- Innovative service (Gov. Lab)

- Proactive to customer needs 5o10/ld

- Problem-solver to improve dauszssuilu
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- service quality sud
- Public Entrepreneurship ~ AWIduddna

- Happy worker & Happy citizen

- Citizen centric designed concept
e 6 - Digitalized service process

- Integrated service

- Horizontal approach

- Results-oriented

- Creating value

- Doing more & better with less
- Better Business

uuIG 6

- Digitalization

- End-to-end process flow

- Cross-boundary management
- Open system & Open Access
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1ua 1 - Aligning & Empower

e 2 - Strategic Collaboration
- Actionable policy solution

- Digitalization & Administration|
- Digital technology application
- Big data analysis

- Organization Learnin

- Knowledge Worker
- Educability & Ethic ability
- Trans disciplinary
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%A 6 - Operational Excellence
- Virtualization & shared service

- Efficiency & effectiveness

- Strategic achievement

- Outcome Impact(Economic,
social, health, environment)




) szauNIsWRIUN 3 szau

1. szeunugau 300 azuuu (Basic)
2. szaun1uul 400 azuuu (Advance)
3. szaunsnuIAuAaNa 500 azuuuy (Significance)

® Advance

ANNKUN

-

@

() Significance
WEOUHUNAULAANA

wandvia: e
15oulaviu i

aso
udanssuy

auwav
nnnnAdou

StUUSIBNIS
doviduni
yavuUs:=ssU
na:sono
Bovfola
gaus:suitu Ddaaussau:av
Augnav usud na:nuay

e
A WIduddna

Goal : szuus12ins 4.0



Collaboration
Innovation

Digitalization

Customer

Process

People

Leadership

Results

Cooperation
Internal Process

Usage/ data base
Collection of data
& communication

Service quality
and customer
satisfaction

Standardization

Rule-base
Responsive
Top-down

Effective
leadership

Organization

Integration
Service/Output

Citizen experience

End to end process

Proactive services
CRM

Data-driven
improvement

Integrity
Professional
Tran-disciplinary

Actively engaged
Pay attention to
details

Sector/Area

M —

Collective Solution
Policy/outcome

Integrated and
connectedness

Personalized services
Government lab

Integrated process
improvement
Operational excellence

Problem solvers
Initiative
Entrepreneurship

21st century leadership

National/Impact
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» Data-Driven Strategy
Formulation

» Data-Driven Policy
Implementation
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Implementation
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> Enterprise Knowledge
Management
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> Workplace Collaboration
& Networking
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> Actionable KPI

> Actionable KPI

> Actionable KPI

> Actionable KPI
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» Workplace Collaboration
& Networking

» Enterprise Knowledge
Management

» Enterprise Knowledge
Management

» Workplace Collaboration
& Networking

» Enterprise Knowledge
Management
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> Workforce Planning > Actionable KPI > Business Process
5.1 NM33aN1TYAAINS Digitization
neauduadna > Virtual Classroom
HNGANRAS » Web Conference
o a a
5.2 52UUNSVNIUNN 5 Diversity management | > Office Productivity & > Workplace Collaboration
UszAndan Axaven Mobility & Networking
YoWaduans
5.3 MmIa@NIAUSIIU o Resource > Data-driven Operations . > Workplace Collaboration
NSNINIUNG > Rewarding & Recognition
L Management 9 9
dszdnsnw > Change Management
5.4 ssuun1sWeIu > Learning & Development = 5 Knowledge > Personalized Learning
UAaINS » HRM Management (KM) Platform

» Data-driven Strategy
Formulation
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Advance Significa

6.1 nsaanuuunszLIUNNS > Process Analysis

o S . . > Robotic Process > Process Re-design
N anTLNavLLa 61U » Value Chain analysis Automation > Design thinking
AUALNTZUIUNS » Supply-chain analysis _ > Innovation Management | > Single window
(end to end process) > End-to-end process design > 1SO 500501
» Cloud computing
6.2 Houianss » Process Mapping > PDCA
& PIAIIANTI 5 Critical to Quality > FMEA > On-line process monitoring » Operational
Tun5dsuily wande C | Chart : : e
ASSURUAYS LRrUSn1S ontrol Char > IS0 9000 ' » Mobile devices & Apps intelligence
v v > Check Sheet > FMEA > Crowdsourcing
» Mobile application
» Real-time monitoring & dashboard

» Competitive

6.3 msaozsi”ymuuaz » Cost structure and analysis » Streamlining back office Benchmarking
fn'ihmjvgmﬂ'i » Cost reduction theme > Open source
niseandawuar > strategic improvement theme > Out-Sourcing
WndaANUFINITA > Lean Management » Supply-chain management
NINTUAITY > Cost of Poor Quality

6.4 mssniuilszdnBNA 5 process analysis & control > Disaster monitoring » Data Analytics
MIvasanIs was > Integrated data & Cross-process > Realtime monitoring » Impact analysis
NanssuUea integration > Result analysis & > TAs9nsiszangg
YNSANAN3UG > Performance metric analysis projection

> Digitized process » Identifying influence point
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