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APO = Asian Productivity Organization
APOC = American Productivity & Quality Center

ISO = International Organization for Standardization
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Management buy-in
Strategies & Initiatives
Being a role model
Motivate Inspire Reward
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Are your
KM Strategy

Good or Bad ??

Understand an organizational business context

* Know your KM maturity level

Identify Strategic positioning and Strategies

Make sure your strategies are aligned

Equip with sufficient resources
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KM : Just another nice to
have management tool ?

ALMOST
According to APQC's research, found out that almost a half of
o people in an organization do feel “KM is inessential and
/o disadvantage”

* Strengthen Awareness, Understanding, Participation, Rewarding
e Build trust and nourish culture

* Team empowerment
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Il nS:UDUNS : Process perspective
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Solution Sé@@

Performance

TRIS.
CORP

‘ ‘ KM : Burden

Burgundy ? , ,

* Do it right at the beginning

* Design systematic approaches
* Use KM tools/technique

* Fit in with IT/Digital platforms

* Blend into organizational culture
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CORP Performance é@‘-‘@-)
07 01
UTILIZE IDENTIFY
02 CREATE/ACQUIRE
05 03
SHARING/TRANSFER COLLECT/ORGANIZE
- Organizational Knowledge Creation
SECI Model
_enablers ) ACCESS

Sharing and creating Articulating tacit
tacit knowledge knowledge through
through direct dialogue and
experience reflection

1. Perceiving reality b m 4. Articulating tacit
asitis %] 4 s K .g knowledge using
2. Sensing and ﬂ = symbolic langu_ago
Empathizing with % 5. Translating tacit
others and the knowledge into a

environment P O
3. Transferring of
tacit knowledge

concept or prototype
Systemizing and

applying explicit
knowledge and
e, ,_ information

9. Embodying explicit . -
knowledge through | FEEEEREEISEINNNNEN ——
action and reflection

_ 4

6. Gathering and
integrating explicit
knowledge

7. Breaking down the

concept and finding
relationships among

. 2 the concepts
10. Using simulation and Explicit Explicit 8. Editing and
experiments TR = =) s = : systemizing explicit
| = Individual, G = Group, O = Organization, E = Environment knowledge

Source : Ikujiro Nonaka
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knowledge management
tools:and techniques:

helping you access the

right knowledge
at the right time

Share it. Solve it! o A b T

Knowledge Management
Tools and Techniques

Manual & -i;.--l “

Asian Productivity Organization
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4. as:udun1svaNIsAdIUS (KM Process) - 8%
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Risk comes from
what you're
doing — Warren Buffett

Built-in KM
Operational process

* KM with Process improvement

KM with Risk & Internal control
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5. as:uduNIsUjuaviu (Operational Process) - 4%
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Building a better
working world

GOODSYEAR

The results !

Deloitte.
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6. NaawsudvMsSYaNISADIUS (KM Results) - 8%
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JvdsuavMsUtnrunUs:idunalyatduviu daunu ua:usudsy : 1l cycle
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fMKuQWaawsnA1aK3Y (Desired
states)
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