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Innovation Process

The innovation Process is a set of activities that transforms inputs
into higher value outputs. In general the innovation process can be
classified into 4 stages, Search, Select, Implement and Capture Value.
An organization’s ability in structuring and managing the process affects its
performance. An effective innovation process is aligned with the overall
strategic direction and includes the customer perspective into each stage. To
be successful the process needs to be integrated into the ongoing operations

of an organization.

Innovation Capabilities

A Firm ability to generate innovation through continuous

learning, Knowledge management, creativity and
exploitation of internal and external resource

available to the firm
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