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The Three Lines of Defense Model

Governing Body / Board / Audit Committee

Senior Management

1st Line of Defense 2nd Line of Defense 3rd Line of Defense

Financial Control

l0ie|n3ay

Management intemal Risk Management Internal
Controls LoD, Audit
Measures [ Qualty
Inspection

Adapted from ECIIA/FERMA Guidance on the 8th EU Company Law Directive, article 41
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Avdit Committee Performance TOR-14 CEQYES
¢ Annual Report from Presiding Member v Annual Q1 [ Spec
# Prasiding Member mesting with Council ¢ Annual Gl f Epec
¢ Audit Committes Seif Azzeszment s Annual EE
* Review of Annual Plan s Annual =
* Review of the Termz of Reference ¢ EBiznnizlhy GI3-2019
* Training Flan s Annual SiE
External Audit TOR-12 GMICE
* End of Financiol Yeaor Audit Approach & Eepaorting ¢ Annual G4 CFO
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» Confidential meeting with Bdernal Auditors ¢ Annual G f Epec
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Financial Reporting TOR-2.1 GhICE
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* Review of Budget o Zuartedy GiE ;4
Internal Audit TOR-1 CEOED
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* Confidential Meetingz with Intemal Auditors ¢ Annual G E124[4) 2]
* Intemal Audit Action Plan Updates and 2x review repaoris ¢ Bignnually Lo 2124[4] =)
Internal Controls and Risk Management Systems TOR-2Z2
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* Intemal Controls Update ¢ Bignnually G 3125 ShCE
Good Public Administration Framework TOR-10 CECED
& WhistleBlowers Policy & COperating Guidelines s Biznnizlhy G3- 2019
* Complaint Framewaork ¢ Biznniczlhy Q3 - 2019
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Define Role as The Trusted Strategic Advisor

Value

World-Class
L& Strategies:
1.  'World-Class Risk Ass=szment and Insight

2. Integrated and Specialized Assurance Partnerships
3. Optimized Resource & Technology Utilization

High Performing

LHilize ERM Intelizenos

Ernerging Risk Advisory Projects
Comprehensive Audits and Dats Analytics
Operational Sudits

L

lon-Negotjable

+ Financial and Compliance Assursnce

+  Corporate Governance

¥ Maintain Independence

¥ Pipeline of Leadership Talent for Finance

AUN : Internal Audit Plan Preparation — Providing Value for the Organization, Richard Arthurs CMA, MBA, CIA
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