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LEADERSHIP SYSTEM:
1)
2)
2
LEARNING:
114-116

1-6
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LEVELS:

MEASURES AND INDICATORS:

(1)
(
)
2) (
(
)

MISSION:
Competencies)

MULTIPLE REQUIREMENTS:

10

- Leading Indicator)

(Core
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OVERALL REQUIREMENTS:

10

PARTNERS:

“Collaborators™ “ " 125

PERFORMANCE:
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PERFORMANCE EXCELLENCE:

PERFORMANCE PROJECTIONS:
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“Goa|SH 1] n 129

PROCESS:

146-157
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PRODUCTIVITY:

)
PROJECTIONS, PERFORMANCE:

“Performance Projections”

PURPOSE:

RESULTS:

146-157

146-157

4

136



SEGMENT:

SENIOR LEADERS:

STAKEHOLDERS:

“Customer” *

STRATEGIC ADVANTAGES:

126
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(1) (Core Competencies)

“Strategic Challenges” “

Objectives

STRATEGIC CHALLENGES:

“Strategic Advantages
Objectives” * "

“Strategic

“Strategic



STRATEGIC OBJECTIVES:

“Action Plans

STRATEGIC OPPORTUNITIES:

(Relative Risk)
( )

“Intelligent Risks” *
" 132

SUSTAINABILITY:

123
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SYSTEMATIC:

154-155

TRENDS:




2557-2558 143

VALUE:

VALUES:

VISION:

VOICE OF THE CUSTOMER:
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WORK PROCESSES:

WORK SYSTEMS:

WORKFORCE:
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WORKFORCE CAPABILITY:

(Competencies)

/

WORKFORCE CAPACITY:

\WORKFORCE ENGAGEMENT:
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2
(1) (16
2) (7
(Scoring Guidelines) ~ 154-157
. /
1-6 4 (Approach-A)
(Deployment-D) (Learning-L) (Integration-I) (ADLI)

uuamy (Approach-A)

msdemangnisujui (Deployment-D)




ma5pus (Learning-L)

([ ,

151)

149
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“ " 7
4 (Level-L) (Trend-T)
(Comparison-C) (Integration-1) (LeTCI)
4
(Level-Le)
(Trend-T)
. (
)
. (
)

(Comparison-C)

(Integration-I)

. ( )
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(From Fighting Fires to Innovation):

( 0-5%) (70-
100%)
1. 4 N
(Reacting to the Problem) (0-5%) /
»
h (3
\. J
2 o 4 N
(General Improvement Orientation) (10-25%) 2 @
* Lt
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3 - N
(Systematic Evaluation and Improvement) 3 _
(30-45%) ok oo

\ W,
(Heat Sensors
and a Sprinkler System)
4_ ) 4 )
(Learning and Strategic Improvement) (50-65%) 4
¢ ) ™~ /' '\
W *-/.-\
7SS
\ - W,

o | | s 3
(Organizational Analysis and Innovation)

(70-100%)
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(Steps toward Mature Processes)

(16
1 (Reacting to Problems) 2
(0-25%)

. (Early Systematic
Approaches) (30-45%)

e _——
a o € a 4
\ > dhissasAiBonagns ~ > dhuszavAionagns
— uaznsuflianng uaznsUflians

3.

4

. (Integrated
Approaches) (70-100%)

(Aligned Approaches) (50-65%)

dhlseasdiBenagns
uazmsUgians
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50% (A Process Item Score of 50%)

50% (A Results Item Score of 50%)
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PROCESS SCORING GUIDELINES (For use with categories 1-6)

« No SYSTEMATIC APPROACH to item requirements is evident; information is ANECDOTAL. (A)

« Little or no DEPLOYMENT of any SYSTEMATIC APPROACH is evident. (D) .

0% or 5% | e {\n |mbp|)roven(1Le)nt orientation is not evident; improvement is achieved through reacting
0 probiems. o . .

« No organizational ALIGNMENT is evident; individual areas or work units operate independently. (1)

. Th.((ej begiRning of a SYSTEMATIC APPROACH to the BASIC REQUIREMENTS of the item is
evident.

10% 150, | * The APP%ACH i in the earIY stages of DEPLOYMENT in most areas or work units, inhibiting
Wi EroFress in achieving the BASIC REQUIREMENTS of the item. (D) o
or 250 | E& staées of a transition from reacting to problems to a general improvement orientation are

evident,

« The APP
U]

o An E%FE(t:TIXE' SYSTEMATIC APPROACH, responsive to the BASIC REQUIREMENTS of the item,
I evident.

o The APPR(g/gCH Is DEPLOYED, although some areas or work units are in early stages of

30%, 35%, | DEPLOYMENT. $D) _ .
40%, |e The begmmnz of a SYSTEMATIC APPROACH to evaluation and improvement of KEY PROCESSES

or 45% is evident. (L] _ . o
CH is in the early stages of ALIGNMENT with your hasic organizational needs

2)ACH IS ALIGNED with other areas or work units largely through joint problem solving.

o The APPR
identified in (esFonse . .
to the Organizational Profile and other process items. (1)

. _At\n EEFECT(jIVEt, ?XSTEMATIC APPROACH, responsive to the OVERALL REQUIREMENTS of the
item, is evident.

« The APPROACH is well DEPLOYED, although DEPLOYMENT may vary in some areas or work

50%, 55%, | units. (D) _ _ o
60%, |« A fact-based, SYSTEMATIC evaluation and improvement PROCESS and some orgamzaﬂonal
or 65% LEARNING, including INNOVATION, are in place for improving the efficiency and EFFECTIVENESS
of KEY PROCESSES. Sla _ o o

« The APPROACH is ALIGNED with your overall organizational needs identified in response to the
Organizational Profile and other process items. (I)

. _At\n EF_FEC%IVEt, %A\\()STEMATIC APPROACH, responsive to the MULTIPLE REQUIREMENTS of the
item, is evident.

70%. 75% | * The APPROACH is well DEPLOYED, with no significant gaps. (D) o
80u, |« Fact-based, SYSTEMATIC evaluation and improvement and organizational LEARNING, mcludmg}
or 850 INNOVATION, are KEY management tools; there is clear evidence of refinement as a result o
orgamzatlonal-level ANALYSIS and sharing. (L) o S

« The APPROACH is INTEGRATED with your current and future organizational needs identified in
response to the Organizational Profile and other process items. (1)

« An EFFECTIVE, SYSTEMATIC APPROACH, fully responsive to the MULTIPLE REQUIREMENTS of
the item, is evident. (A) _ o .

. Th_? AEE’)ROACH is fully DEPLOYED without significant weaknesses or gaps in any areas or work
units.

90%180%%  Fact-hased, SYSTEMATIC evaluation and improvement and organizational LEARNING throu%h
Or 10071~ INNOVATION are KEY organization-wide tools; refinement and INNOVATION, hacked by ANALYSIS
and sharing, are evident throughout the organization. (L) o o

« The APPROACH is well INTEGRATED with your current and future organizational needs identified
in response to the Organizational Profile and other process items. (1)




0% or 5% |

(Process Scoring Guidelines) (
(1§

B
)

(Improvement Orientation)
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1-6)

10%, 15% |

20%,
or 25%

30%, 35%, | *

40%,
or 45%

509, 5% |

60%,
or 65%

70%, 75%, | *

80%,
or 85%

90%, 95%, | ,
or 100%
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RESULTS SCORING GUILDELINES (For use with category 7)

« There are no organizational PERFORMANCE RESULTS and/or poor RESULTS in areas
reported. (Le)

0% or 5% | * TREND data either are not reported or show mainly adverse TRENDS. (T)

« Comparative information is not reported. (C)

« RESULTS are not reported for any areas of importance to the accomplishment of your
organization’s MISSION. (1)

« A few organizational PERFORMANCE RESULTS are reported, responsive to the BASIC
o 1c0. | REQUIREMENTS of the item, and early good PERFORMANCE LEVELS are evident. (Le)
10?0&5@ . Some TREND data are reported, with some adverse TRENDS evident. (T)

of 25;’%  Little or no comparative information is reported. (C) _
« RESULTS are reported for a few areas of importance to the accomplishment of your

organization’s MISSION. (1)

« Good organizational PERFORMANCE LEVELS are reported, responsive to the BASIC

20% 35 REQUIREMENTS of the item. (Le) o N

Jo, |+ Some TREND data are reported, and a majority of the TRENDS presented are beneficial. (T)
or 450, |+ Early stages of obtaining comparative information are evident. (C)

« RESULTS are reported for many areas of importance to the accomplishment of your

organization’s MISSION. (1)

« Good organizational PERFORMANCE LEVELS are reported, responsive to the OVERALL
REQUIREMENTS of the item. (Le)

o oo, |« Beneficial TRENDS are evident in areas of importance to the accomplishment of your

S0 23% | organization's MISSION. (T
of 650% « Some current PERFORMANCE LEVELS have heen evaluated against relevant comparisons
and/or BENCHMARKS and show areas of good relative PERFORMANCE. (C)

« Organizational PERFORMANCE RESULTS are reported for most KEY CUSTOMER, market,

and PROCESS requirements. (1)

« Good to excellent organizational PERFORMANCE LEVELS are reported, responsive to the
MULTIPLE REQUIREMENTS of the item. (Le)

- Beneficial TRENDS have been sustained over time in most areas of importance to the

70%, 75%, | accomplishment of your organization’s MISSION. (T)
80%, |« Many to most TRENDS and current PERFORMANCE LEVELS have been evaluated against
or 8% | relevant comparisons and/or BENCHMARKS and show areas of leadership and very good
relative PERFORMANCE. (C)

« Organizational PERFORMANCE RESULTS are reported for most KEY CUSTOMER, market,
PROCESS, and ACTION PLAN requirements. (1)

« Excellent organizational PERFORMANCE LEVELS are reported that are fully responsive to the
MULTIPLE REQUIREMENTS of the item. (Le)

« Beneficial TRENDS have been sustained over time in all areas of importance to the
accomplishment of your organization's MISSION. (T)

« Evidence of industry and BENCHMARK leadership is demonstrated in many areas. (C)

« Organizational PERFORMANCE RESULTS and PROJECTIONS are reported for most KEY
CUSTOMER, market, PROCESS, and ACTION PLAN requirements. (1)

90%, 95%,
or 100%
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(Results Scoring Guidelines) ( 7)

(16

0% or 5% | ° —

10%, 15% (Le)
20|
or25% |, €)

30%, 35% | (L)
O |
orach |, (C)

0%, 5
0,
or 65% - (C)

700, 75%, | (7)
80%, |
or 85% /

90%, 95%, | » S
or100% |,
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(Office of Thailand Quality Award: OTQA)

(TQA National Committee)

(TQA Assessors)

(Feedback Report)
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